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ITEM

REPORT OF THE CHIEF FINANCIAL OFFICER

2013/2014 BUDGET ADJUSTMENT
PURPOSE OF THE REPORT
The purpose of the report is to obtain Council’s approval for the Budget Adjustment of the

2013/2014 financial year.

STATUTORY/LEGAL REQUIREMENT

Municipal adjustments budgets

MFMA Section 28 states that:
28. (1) A municipality may revise an approved annnal budget through an adjustments budget.

(2) An adjustments budger—

(a) must adjust the revenne and expenditure estimates downwards if there is material under-collection of revene during
the cirrent year;

(b) may appropriate additional revenues that have beconre available over and above those anticipated in the annnal
budget, but only to revise or accelerate spending programmes already budgeted for;

(c) may, within a prescribed framework, anthorise nnforeseeable and unavoidable expenditure reconmended by the mayor
of the municipality;

(@) may anthorise the utilisation of projected savings in one vote towards spending nnder another vote;

(¢} meay anthorise the spending of funds that were unspent at the end of the past financial year where the under-spending
corld not reasonably have been foreseen at the time to include projected roll-overs when the annual budget for the current
_year was approved by the council;

() may correct any errors in the annual budget; and

(¢) may provide for any other excpenditure within a prescribed framework.

MFMA section 28(b) means that we can only increase existing spending programmes, not add new
ones, €.g. projects.

(5) When an adjustnmients budget is tabled, it noust be accompanied by—

(a) an explanation how the adjustments budget affects the annnal bndget;

(b) a motivation of any material changes fo the annnal budget;

(¢} an explanation of the inipact of any increased spending on the annsal budget and the annnal budgets for the next two
financial years; and

(d) any other supporting documentation that may be preseribed.

(6) Municipal tax and tariffs may not be increased during a financial year exccept when required in terms of a financial
recovery plan.

National Treasury Circular 42 gives guidance on the funding of the Budget & Adjustment Budget
and that all must be cash backed.



STATUTORY/LEGAL REQUIREMENT (continued)

National Treasury Circular 66 dated 11 December 2012 requires that the Auditor General must
from 2012/2013 express and opinion in relation to non-cash items as it relates to unauthorised
expenditure resulting from overspending.

MBRR paragraph 23 states that:

An Adjustmient Budget may be tabled after the Mid-Year Budget & Performance Assessment has been tabled to
Conncil, but not later than 28 February. Only one Adjustment Budget is allowed annually, uniess in special cases of
additional revenue or after nnforeseeable and unavoidable excpenditure. An Adjustment Budget fo approve the roll-overs
of the prior year must be approved by Conncil by 25 Angust annnally if there are roll-overs on projects.

Only the council may authorise instances of unauthotised expenditute, and comneil must do so through
an adjustments brdger. This is the rationale for the provisions in regulation 23(6) of the Municipal
Budget and Reporting Regulations (MBRR) governing when council may authotise unauthorised
expenditure in an adjustments budget.

Section 160(2) of the Constitution provides that a council may not delegate the approval of budgets
or the imposition of rates, taxes, levies and duties. In other words, only the conncil may make decisions
related 1o the raising of municipal revenses and approving (or authorising) the spending of those revenues through the
budget or an adjustments budget.

Unforeseen and unavoidable expenditure

MEMA section 29. (1) The mayor of a municipality may in emergency or other exceptional circumstances anthorise
unforeseeable and nnavaidable excpenditure for which no provision was made in an approved budget.

(2) Any such excpenditgrpomn

(@) mnst be in accordance with any framework that may be prescribed;

(b) may not excceed a prescribed percentage of the approved annnal budget;

(¢) mnst be reported by the mayor to the municipal conneil at its next meeting; and
(d) weust be appropriated in an adjustments bidgel.

(3) If sueh adjustments budget is not passed within 60 days after the expenditnre was incurred, the expenditure is
unanthorised and section 32 applies.

Unspent funds

MEMA section 30. The appropriation of funds in an annual or adjusiments budget lapses to the extent that those
Junds are unspent at the end of the financial year fo which the budget relates, except in the case of an appropriation for
expenditure made for a period longer than that financial year in terms of section 16(3).

MFMA section 22. Immediately afler an annual budget is tabled in a municipal council, the accounting officer of
the municipality nist

(b) submit the annnal badger—

(i} in both printed and electronic formats to the National Treasury and the relevant provincial treasiury;



STATUTORY/LEGAL REQUIREMENT (continued)
Municipal Budget & Reporting Regulations:

“supporting documentation™, in relation to —

(a) an annual budget of a municipality, means documentation referred to in
section 17(3) of the Act,

(b} an annual budget of a municipal entity, means documentation that informs the
annual budget;

{c) an adjustments budget of a municipality, means decumentation referred to in
section 28{5)}{d) of the Act; or

(d) an adjiustments budget of a municipal entity, means documentation that
informs the adjustments budget.

25. (1) A municipal council must consider the full implications, financial or
otherwise, of the adjustments budget and supporiing documentation referred to in
regulation 21 before approving the adjustiments budget.

In terms of MBRR section 27 (2) (b) you must also submit the adjusted SDBIP 10 working days
after council approved it in terms of MFMA section 54 (1) (c):

Submission of approved adjustments budget and other documents

27. (1) The municipal manager must comply with section 28(7) of the Act read
together with section 24(3) of the Act within ten working days after the municipal
coungcil has approved an adjustments budget.

{2) When submitting an adjustments budget to the Nationat Treasury and
the relevant provincial treasury in terms of section 28(7) of the Act read together with
section 24(3) of the Act, the municipal manager must also submit to the National
Treasury and the relevant provincial treasury, in both printed and electronic form —
(a) fhe supporting documentation within ten working days after the municipal

councit has approved the adjustments budget;

(b the amended service delivery and budget implementation plan, within ten
working days after the councHl has approved the amended plan in terms of
section 54(1)(c) of the Act; and



STATUTORY /LEGAL REQUIREMENT (continued)

Municipal Budget & Reporting Regulations:

Authorisation of unforeseen and unavoidable expenditure

71.

H

The mayeor of a municipality may authorise expenditure in terms of

section 28 of the Act only if —

(=)

()

the expenditure could not have been foreseen at the time the annual budget
of the municipality was passed; and

the delay that will be caused pending approval of an adjustments budget by
the municipal council in terms of section 28(2)(c) of the Act to authorise the
expenditure may —

®
(i)

Gii)
(iv)

(2)

result in significant financial loss for the municipality;

cause a disruption or suspension, or a serious threat to the
continuation, of a basic municipal service;

lead to loss of life or serious injury or significant damage to property; or
obsiruct the municipality from instituting or defending legal proceedings
on an urgent basis.

The mayor of a municipality may not authorise expenditure in terms of

section 29 of the Act if the expenditure —

(a)

(k)

(c)
(d)

was considered by the council, but not approved in the annual budget or an
adjustments budget;

is required for —

(i)
(i)
(i)

(iv)
v

price increases of goods or services during the financial year;

new municipal services or functions during the financial year;

the extension of existing municipal services or functions during the
financial year,

the appointment of personnel during the financial yvear; or

allocating discretionary appropriations to any vote during the financial
year, or

would contravene any existing council policy; or

is intended to ratify irregular or fruitless and wasteful expenditure.



STATUTORY/LEGAL REQUIREMENT (continued)

Municipal Budget & Reporting Regulations:

Monetary limits on unforeseen and unavoidable expenditure

72. The amount of expenditure that a mayor of a municipality may authorise in

terms of section 29 of the Act is limited to —

{a) 5% of the municipality’s own revenue in the case of a municipality with
approved total revenue in its current annual budget not exceeding R250
million;

(b} the greater of R § million or 4% of the municipality’'s own revenue in the case
of a municipality with approved total revenue in its current annual budget
greater than R250 million but not exceeding R500 million; and

{c) R15 million in the case of a municipality with approved total revenue in its
current annual budget greater than R500 million.

Thus, section 71 means that unforeseen adjustments could not have existed at otiginal budget time
and they should not have been projects that had been considering during the original budget but not
approved.

Adjustments may also not be made for new appointments or discretionary allocations or to
contravene an existing council policy.

In terms of Section 72, our own revenue is only interest and abattoir, thus 5% of R 6 752 000 =
R 337 600.

In terms of MFMA section 54 (1) (¢) the municipality must make revisions to the SDBIP based on
the mid-year performance assessment (MFMA s 72) and submit to council for approval following
approval of the Adjustment Budget:

Budgetary control and early identification of financial problems

54. (1) On receipt of a staterment or report submitted by the acconnting officer of the municipality in terms of section 71
or 72, the mayor must—

(¢) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that
revisions to fhe service delivery targets and performance indicators in the plan may only be made with the approval of the
corncil following approval of an adjustments budget;

(3) The mayor must ensure that any revisions of the service delivery and budget implementation plan are made public

promptly.

The new Municipal Budget and Reporting Regulations, Notice 393 of 2009, Government Gazette no
32141 dated 17 April 2009 is effective for budgets prepated from 1 July 2010.



BACKGOUND, EXPOSITION, FACTS AND PROPOSALS

Council approved the 2013/2014 Annual Budget in Item A104/2013 on 30 May 2013. A mid year
assessment was carried out based on the actual figures for the period ending 31 December 2013 and
was approved by Council on 24 January 2014. The Budget Adjustment is required due to the
following:

- Roll over conditional grants for FMG, MSIG and EPWP Incentive Grant;
- Increase in abattoir revenue projections

- Virements and savings in operating expenditure

- Adjustments to the 13/14 IDP

The 13/14 Adjustment Budget for the approval of projects rolled over from the previous year in
terms of MBRR section 23 was approved by Council on 29 August 2013 in Council item A135/2013.

The Adjustment Budget is discussed as follows:

Operating Revenue

Council approved budgeted revenue of R 106 309 527.

During the financial year, Council received approval from National Treasury to roll over the following
12/13 unspent grants that were not provided in the budget. The expenditute on these grants is also
accommodated in the current financial year. These grants rolled over from the previous year should
be utilised during the current year for which the R 1 091 372 additional income has to be disclosed
according to GRAP and therefore the budgeted income will increase with the following grants:

1. FMG (Budget & Treasury Office) R 83335
2. MSIG (Municipal Manager’s Office) R 237 037
3. EPWP Incentive Grant (Infrastructure Development Department) R 771 000

In the IDP roll over budget approved August 2013 the SA032 Mookgophong Sewer Project was
rolled over to 13/14. This project had a budget shortfall and Mookgophong Local Municipality
approved an R 1 800 000 contribution to this project in their 13/14 IDP, which was not indicated in
our original 13/14 budget and therefore has to be cotrected now:

1. Mookgophong LM contribution (Infrastructure Development Depattment) R 1 800 000

The abattoir has improved during the 13/14 budget year through increased turnover by expanding the
consumer base. Therefore the revenue is higher than anticipated and the corresponding vatiable
operating expenditure directly related to service delivery also increased accordingly. It is therefore
necessary to increase the revenue to equal the amount of the corresponding spending programmes
increased due to increased productivity:

1. Slaughtering fees (Abattoir Department) R 639 000

The total adjustment to revenue 1s an R 3 530 372 increase bringing the total budgeted revenue after
adjustment to R 109 839 899.



BACKGOUND, EXPOSITION, FACTS AND PROPOSALS (continued)

Operating expenditure

Council approved an operating budget amounting to R 112 519 939 excluding the IDP operating
projects (R 128 340 939 including IDP operating projects).

Special care was taken to manage expenditure in order to alleviate the cash flow constraints
anticipated in the 14/15 and 15/16 budget years.

In the original 12/13 Budget an annual salary increase of 6.85% for employees was budgeted but
effectively 6.84% was implemented in terms of SALGA Collective Agreement. Salaries were
decreased by R 1820 002 from R 62 539 298 to R 60 719 296. This is mainly due to the varous
vacancies that existed in these departments for the majority of the budget year under review. The total

adjusted 13/14 personnel budget includes provisions, skills development levy and workmen’s
compensation.

Depreciation on assets was decreased by R 1 300 000 from R 9 144 000 to R 7 844 000 in terms of
more recent projections; the reduction is due to the retrospective implementation of reviewed

lifespans during the 12/13 audit in November 2013 which significantly adjusted the 13/14 forecast as
projected in March 2013.

The major reason for the increase when including operating project expenditure is the inclusion of the
12/13 roll over project approved by Council on 29 August 2013.

The most significant change in the general expenditure operating budget is the increase in audit fees
of R 161 050, the increase in conditional grant expenditure of R 1 091 372 for the 12/13 grants rolled
ovet, the R 400 000 increase in S&T for Councillors and the R 639 000 increase in abattoir operating
expenditure due to increased throughput..

The total increase to operating expenditure is R 16 441 749 bringing the total budgeted expenditure
after adjustment to R 144 782 688 including the IDP operating projects (R 111 505 068 excluding

IDP operating projects). Excluding IDP opetating expenditure the budgeted operating expenditure
decreased by R 1 014 870.

Projects rolled over from prior years

Section 28(e) of the MFMA reads as follows:

“an adjustment budget may anthorise the spending of funds that were unspent at the end of the financial year where the
under-spending could not reasonably have been foreseen at the time to include projected rollovers when the annnal budget
Jor the crurvent year was approved by the councif”

MBRR paragraph 23 states that:

An Adjustiment Budget to approve the roll-overs of the prior year must be approved by Conncil by 25 Angust
annually if there are roll-overs on projects.



BACKGOUND, EXPOSITION, FACTS AND PROPOSALS (continued)

Projects rolied over from prior yeats (continued)

An amount of R 21 700 000 was rolled over from the 12/13 budget year and this was not included
upon approval of the original 13/14 budget and is included in the “Other Adjusted” Column. The roll
over budget originally included R 15431 734 operating expenditure and R 6268 266 capital
expenditure. During the mid-year review changes were identified on some of these projects.

Except for the inclusion of 12/13 roll over ptojects, the following changes was made to projects:
- Operating project expenditure was increased by R 2 024 893
- Capital project expenditure was increased by R 40 300

Operating project expenditure in total was incteased by R 17 456 627 from R 15821 000 to
R 33 277 627. This is mainly due to inclusion of roll over projects.

‘The project expenditure as per the original and adjusted IDP & Budgets is reconciled as follows:

Capital Operating Total

Original 13/14 Budget 6 729 000 15 821 000 22 550 000
Adjustment Budget

Roll Over — August 2013 6 268 266 15431 734 21 700 000
Revised Total August 2013 12 997 266 31252734 44 250 000
Adjustment Budget

Mid-year review — February 2014 40 300 2024 893 2065193
Revised Total February 2014 13 037 566 33 277 627 46 315 193

The list of projects detailing all the adjustments is attached as Annexure A.
Motivations per department for adjustments are attached as Annexure D.

In terms of Citcular 54 and MFMA section 28(b) no new projects may be added during an
Adjustment Budget but Council may consider requests that will be adding to / temoving from
existing projects.



BACKGOUND, EXPOSITION, FACTS AND PROPQSALS (continued)

Projects on the 2013 /14 IDP

Council approved an ID?P budget amounting to R 22 550 000 in May 2013.

The roll over and current year budgets have been combined to make a new total budget of
R 44 250 000. The adjustments proposed will increase the total IDP budget to R 46 315 193. See the
reconciliation above.

The following adjustments have been proposed:

1.

DM25 Disaster Risk Management Promotional Signage for toll free number to be increased by
R 370 000 from R 496 152 to R 866 152. The funding was projected 3 years ago and due to delays
in procurement, the amounts of tenders received is much higher than what was originally
budgeted.

Transfer R 50 000 savings on the Wildlife Expo from UE38 Toutism and R 200 000 savings on
Review of Tourism Strategy (due to combining it with LED review project) to UE034 Vaalwater
Beautification to increase the project by R 250 000 from R 623 000 to R 873 000 for additional
work to be done to complete the project in Vaalwatet.

Transfer R 171 000 savings on IN044 IT Equipment for VOIP Communication and R 25 541
savings on IN43 CCTV Cameras (both projects have been completed) to IN21 Procutement of
IT Equipment to increase the project budget by R 196 541 from R 371 090 to R 502 815.

Declare R 45 107 savings on IN24 PMS and transfer R 200 000 savings from IN24 PMS (project
cancelled due to insufficient budgeting, now petformed in-house) to CO012 Community
Participation MM to increase the project budget by R 200 000 from R 750 000 to R 950 000 to
fund additional strategic planning sessions to be held for staff other than S57 managets and
Councillors.

Increase INO42 Procurement of Diesel Generator by R 40 300 from R 472 325 to R 512 625 to
fund the shortfall in the final stage of the project which is installation at the WDM Head Office.

Increase SA032 Mookgophong Sewer by R 1 800 000 from R 6 166 823 to R 7 966 823 to include
the contribution of R 1800 000 made to the project by Mookgophong Local Municipality to
cover the shortfall in the approved tender price of the contractor. This could not be included in
the original 13/14 IDP as at that stage the Mookgophong LM IDP had not yet been approved
not had the SLA been signed between Waterberg DM and Mookgophong LM for this con-
funding contribution.

All of the above adjustments are operating in nature, except for R 40 300 capital increase motivated in
#5 Procurement of Diesel Generator.

In terms of Circular 54 and MFMA section 28(b) no new projects may be added during an
Adjustment Budget but these requests above will be adding to existing projects.



BACKGOUND, EXPOSITION, FACTS AND PROPOSALS (continued)

Projects on the 2013/14 IDP (continued)

The motivations for the above projects are attached as pet the annexure D. This is submitted in order
to comply with the requirements of MFMA section 28 (5) (a) - (d) and MBRR section 25 (1) as
specified above mn the Legal Requirement section.

2014 /15 Current Commitments approved on the 2013/14 IDP MTREF

There are nio current commitments for the 14/15 budget as all multi-year projects are to be completed
in 13/14.

STAFF IMPLICATIONS

None

FINANCIAL IMPLICATIONS

See above calculations / explanations and annexures

OTHER PARTIES CONSULTED

Section 57 managers
Divisional Managers

ANNEXURES

Schedule B - Detailed Budget Schedules in terms of the National Treasury MBRR Template
Annexure A - Project listing with proposed adjustments

Amnexure B — Revised SDBIP monthly expenditure projections on projects

Annexure C — Individual income and expenditure adjustments

Annexures D — Departmental motivations for project and operating adjustments



AUTHORITY

Municipal Finance Management Act No 56 of 2003 (MFMA)

MFMA Circulars

Municipal Budget and Reporting Regulations, Notice 393 of 2009, Government Gazette no 32141

dated 17 Apnl 2009

RECOMMENDATIONS

That:

1. The report by the Chief Financial Officer regarding the 2013/2014 Adjustment Budget be noted.

2. Council approve the Adjustment Budget for the 2013/2014 budget year as contained in the
agenda.

3. Council approve the revised SDBIP project spending forecasts for the 2013/2014 budget year as
contained in the agenda.

4. The 2013/2014 Adjustment Budget be submitted to National and Provincial Treasury in printed
and electronic formats within 10 working days after Coundil approval in compliance with MFMA
section 22(b){i) and MBRR section 27(2)(a) & (b).

5.

The budget & SDBIP adjustments be made public in compliance with MFMA section 54(3).
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DC36 Waterberg - Table B Adjustments Budget Summary - 2410212014

T

Budget Year

Budgat Year
Budget Year 2013144 o 23 s sz 20isHe
Description I R " ]
gﬁg‘::: Prior Adjusted|Accum. Funds. M:;l;;:la ] J‘; T::&‘ Hat.g;:rov. Other Adjusts.| Total Adjusts. Aad ﬂr;d A;i:;‘:? ?il;?:f
1 2 3 5 6 7 ]
R thousands A Al B G D E F G H
Finantial Performance

Froperly rates - - - - - - - - - - -

Senvice charges 729 - - - - - 638 639 1368 751 788

Investment revenue 5020 - - - - - - - 6026 6230 6650

Transters recognised - operational 99420 - - - - 1091 1800 2891 102 311 103 409 110801

Other own revenug 141 - - - - - = - 1E} 136 131
Total Revenue {excluding capita! transfers and 106 310 - - - - 1091 2438 T3530 100 &40 110526 8371
contributions) _ . - -

Employee costs 52539 - - - - - {1820) {1820) 60718 66633 7130

Remuneraion of counciltors 5879 - - - - - {0y ® 5879 6197 653

Depreciation & asset impairment 9144 - - - - - {1 300} 1300) 784 10274 11298

Finance charges - - - - - - - - - - -

Materizls and bulk purchases - - - - - - - - - - -

Transfers and grants 15 621 - - - - 1081 16 365 17 457 33278 7661 4830

Cther expanditure 34 957 - - - - - 2105 2108 37 053 37515} 38779
Total Expenditure - fasam - - - 10 15350 16 442 44783, 128219 133826
Sumplusi{Deficit) {22031) - - - - - {12911) {12911) (34 943) {17 753) [15 456)

Transfers recognised - capital - - - - - - - - - - -

Contributions recognised - capital & contributed assety] - - - - - Jod - - ol D -
Surplus/{Deficit) after capital transfers & {22031) - - - - - (12911) (12911) {34 943} [47 783} {15 456)
contsibutions J—

Share of surplus! {deficit) of associate i - - - = - - - s -
Surplus! (Deficit) for the year (22 034} - - - - - {12911 (12911) (34 943} (17 153) {15 456)
Capital expenditure & funds sources
Capital expenditure 61729 - - - - - $309 5308 13038 - -

Transfers recognised - capita! - - - - - - - - - - -

Public contributions & donations - - - - - - - - - - -

Borrowing - - - - - - - - - - -

Intematly genesated funds 6729 - - - - - 6309 6309 13038 - -
Tetal sources of capital funds 6729 - - - - - 6309 6309 13038 - -
Einancial position

Total current assels 105630 - - - - - 23 409 23409 129039 119899 118760

Total non current assets 68 697 - - - - - 3053 3053 71750 52 583 52308

Tetal current liabifties 9841 - - - - - 200 200 10041 12068 14208

Total non current fabifities 15522 ¢ - - - - - - - 15522 17 860 20602
Community wealth/Eguity 95 498 - - - - - 14 558 14 558 111 056 92978 ; 7187
Cash flows

et cash from (used) operaling (12708) - - - - - 18046 18 046 5337 (4625) (595)

Nel cash from (used) investing {6.579) - - - - - (6 343) {6 341) {12920} 33 -

HNet cash from (used) financing {6} - - - - - - - (53] - -
Cashicash equivalents at the year end 52485 - - - - - 11704 11704 64170 59 577 58 981
Cash backingfsurplus reconcitiation

Cash and invesiments available 104930 - - - - - 23409 23408 128 339 119153 117 962

Application of cash and investments 11161 - - - - - 760 760 11822 13 463 15333
Balance - surplus {shortfzlt) 93769 - - - - - 22 649 22 649 116 418 105690 402629
Asset Management

Assat register summary (WDV) 68 695 - - - - - 30 3021 71715 62 581 52307

Depreciation & asset impairment 9144 - - - - - {1300) {13003 7844 10274 11286

Renewal of Existing Assels 306 - - - - - 15 1% s - -

Repairs and Maintenance 1163 - - - - - 385 385 1548 1226 1782
Free services

Cost of Free Basic Services provided - - - - - - - - - - -

Revenue cost of free services provided - - - - - - - - - - -

Househalds bealow minimum service level

Watar, - - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - - -
Ensigy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -




DC36 Waterberg - Table B2 Adjustments Budg

et Financial Performance (standard classification) - 24/02/2014

Budget Year 201314 iBudget Year |Budget Year
Standard Dascription Ret mnn - . - - i + 201 A5 _+2204516 |
Qriginal Prior Accum. Hulti-year Unfore. Hat, or Prov, O_ther Total Adjusts. Adjusted Adjusted Adlusted
Budrnet Adiusted Eunds capital Unavoid. Govt Adivsts, Budpet Budnet Budpet
5 B 7 9 10 it 12
R th ds _ 1.4 A Al B e D E_ | F G Ho _
Revenue - Standard
Governance and administration 102912 - - - - krl) - 320 103 232 107 893 115635
Executive and council 1190 - - - - 237 - 27 1427 1234 1267
Budget and treasury office 101 622 - - - - 83 - 43 01705 165 655 114 368
Corporate services 100 - - - - - - - 14 - -
Community and public safely 95 - - - - - - - 95 100 105
Communiy and social services - - - - - - - - - - -
Sport and recreation - - - - - - - - - - -
Public safaty 95 - - - - - - - 95 100 105
Housing - - - - - - - - - - -
Health - - - - - - - - - - -
Economic and environmental services 251 - - - - m 1800 251 5142 17178 1839
Planning and development - - - - - - - - - - -
Road transport 2511 - - - - 7 1800 2574 5142 1779 1839
Environmental protection - - - - - - - - - - -
Trading services - - - - - - - - - - -
Electricity - - - - - - ~ - - - -
Water - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management - - - - - - - - - - -
Other L ™y - - - - - 639 &% 131 154 12
Total Revenue - Standard e 2 weMe; - - - 1091 2439  3sm 109 840 10528 | 1183M
Expenditure - Standard
Governance and administration 59 144 - - - - 320 (292) i 58172 62164 63 060
Execulive and council 28 245 - - - - 237 180 42 28673 7 30408
Budget and treasury ofice 11807 - - - - 83 36 119 11926 12 583 13463
Corporate services 19091 - - - - - {519} (519} 16572 17 831 19§10
Community and public safety 50333 - - - - - 1654 1554 51987 50 765 4445
Community and social services 3858 - - - - - (360} (300} 3558 J047 3258
Sporf and recreation - - - - - - - - - - -
Public salety 28119 - ~ - - - 715 716 28835 29 946 32164
Housing - - - - - - - - - - -
Health 18356 - ~ - - - 1238 1238 19 594 17773 18014
Economic and environmental services 13538 - - - - ™ 13750 14 521 28 080 9677 10 262
Planning and development 6913 - - - - - 1724 1724 8637 4 805 5136
Road transporl 6627 - - - - ™ 12025 12795 19423 4871 5146
Enviroamental protection - - - - - - - - - - -
Trading services - - - - - - - - - - -
Electricity - - - - - - - - - - -
Water - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management - w - - - - - - - -
Other 5325 - - - - o m pi] 5364 5673 | 4089
Total Expenditure - Standard _ 3 128 341 L =1 - - 1091 15 350 16442 144783 | 128 219 133 826
Surplus/ {Deficit) for the year {22 031) - - - - - {2911 {12911) {34943) (17 753} {15 456}

References

1. Gowemment Fnance Slalislics Funclions and Sub-imdlions are slandamised 1o assist the compilation of nafional and itemalional accounts fer comparisen purposas

2. Tolal Revenue by standard classification must reconcite {o Tola! Operating Revente shown in the Adjustments Budge! Financial Performance (revenue and expentilure)

3. Tolal Operaling Expendilure by standard classification must reconcil to Totel Operating Expenditire shown in the Adiusiments Budge! Financial Performance (revenue and expencilure)
4. Al amounls must be classified under a slandard classification {modified GFS). The GFS funclion 'Offier’ is only for Abbaloirs, Air Transport, Markels and Tourism - and if used must be supported by footnofes.
Noffiing else may be placed under 'Other’. Assign associale share I relevant classification

5. Only complede if a previous adjusted budget has been approved in the seme fnancial year. Reflect most recent adiusted budget.
§. Addtional cash-backed accumulated fundsunspent funds (MFMA section 18{1){) and section 26(2)e}) identified afler tha Originat Budget approved and afler annugl Friancia! statements audied (nofe: only where underspenting could no!

reasonably have been foreseen)

7. Increases of funds approvad under MEMA section 31

8. Adjustments approved in accordance with MFMA section 29

2 Adjusiments to transfers from National or Provincial Govemment

10, Adjusts. = 'Other’ Adjustmonis proposed to be approved; including revenue under-colfaction (MFMA section 28(2){a)); addiional revenue appropriztion on existing programmes (section 28(2))b}; projected savings {seclion 28/2)(d}); error

comeciion (section 28(2)(0)}

11.G=B+C+D+E+F
12, Adjusted Budget H = (A or AT/2 ele} + G



DC36 Waterberg - Table B3 Adjustments Budget Financial Performance {revenue and expenditure by municipal vote) - 24/02/2014

Budgat Year 2013144 Budget Year |Budget Year
Vote Description — . z - T R T Y H ggwi.sJ 2 2215"11;-‘
Qriginal Prier Accum.  © Multi-year Unfore. Mat. or Prov. Other fi £ Adj
Refl  Budpet Adiusted Funds capital Unavoid. Govt Adiusts, Total Adjusts. Budnat Budget Buinet
[nsert deparimental struchisre efc] 3 4 5 5 7 8 9 0
R thousands o A Af B c o E F & H e
Revenug by Vote i
Vote 1- BUDGET & TREASURY 101622 - - - - 8 - 83 101705 106 659 114 368
Vole 2 - MUNICIPAL MANAGER 1180 - - - - 237 - 237 1427 1234 1267
Vole 3 - CORPORATE SUPPORT & SHARED SERVICES 180 - - - - - - - 190 - -
Vole 4 - PLANNING & ECONOMIC DEVELOPMENT - - - - - - - - - - -
Vole 5 - INFRASTRUCTURE DEVELOPMENT 2571 - - - - 771 1800 25N 5142 1779 1835
Vele 5 - EXECUTIVE SUPPQRT - - - - - - - - - - -
Vole 7 - SOCIAL DEVELOPMENT & COMMUNITY SERVICES - - . - - - - - - - -
Vote 8 - DISASTER 95 - - - - - - - 95 100 105
Vote 8- MUNICIPAL HEALTH - - - - - - - - - - -
Vote 13 - ABBATQIR 12 - - - - - 639 639 1374 754 792
Vote 11 - Enlity 016 - - - - - - - - - - -
Vete 12 - Enlity 66 - - - - - - - - - - -
Vete 13 - Entity 616 - - - ~ - - - - - - -
Vole 14 - Entity (16 - - - - - - - - - - -
Vole 15-Enlity 636 -1 - - - = - - - = - -
Total Revenug by Vote 2 106 310 - - L - N 1081 2439 |- 3530 |  fosaa 10526 1837
Expenditure by Yote 1
Vele 1 - BUDGET & TREASURY 11 807 - - - - 83 36 119 11928 12583 13453
Vole 2 - MUNICIPAL MANAGER 8714 - - - - 237 {499) (262 6449 14707 12 351
Vole 3- CORPORATE SUPPORT & SHARED SERVICES 19091 - - - - - (519) (519} 18 572 17831 18110
Vele 4 - PLANNING & ECONOMIC DEVELOPMENT 6913 - - - - - 1724 1724 8637 4 806 5138
Vale 5 - INFRASTRUCTURE DEVELOPMENT 6627 - - - - m 12025 12786 19423 4871 5146
Vole 6 - EXECUTIVE SUPPORT 19534 - - - - - 629 689 20224 17043 18125
Vele 7 - SOCIAL DEVELOPMENT & COMMUNITY SERVICES 3858 - - - - - (300} (300} 3558 3047 1258
Volp 8- DISASTER 28 118 - - - - - 716 716 28835 29 %46 2
Vele 9 - MUNICIPAL HEALTH 18 356 - - - - - 1238 1238 19 594 17m 19014
Vole 10 - ABBATOIR 5325 - - - - - 239 238 5564 5673 6069
Vole 11 - Enlity 016 - - - - - - ~- - - - -
Vele 12 - Entity 016 - - - - - - - - - - -
Vele 13- Enlity 016 - - - - - - - - - - -
Viele 14 - Enlity 016 - - - - - - - - - - -
Vole 15 - Entity 016 i - - I = - - S - - =
Total Expenditure by Vote 12| 123 - - - = 1091 15 350 6442 | 144783 128279 133 826
Surplusf (Deficit) for the year 2 {22 031) - - - - - {12911} {12941} {35943) {17 753) (15 456}
fHeferences

1. Inserl Vole' e.9. Deparfment, if diferent fo standard classification structure
2. Must reconcile lo Budgeled Financial Performance (revenve and expendivre)
3. Only complele if a previous adjusted budgef has been approved in the same financial year. Reflect most recent adiusted budgel,

4. Addiional cash-backed accumulated funds/unspent funds {MFMA section 18{1)(b) and section 26{2}{e}) identified afler tha Griginal Budge! approved and after annual francial statements audiled (nofe: only where underspending could not
reasonably fiave been foreseen)

5. Increases of funds approved under MFMA section 31

4, Adjustments approved in accordance visth MFMA section 28

7. Adjusimenfs to translers from Nalional or Provincial Govemment

8. Adjusts. = ‘Other' Adjustments proposed fo be approved; including revenue undar-coliection (MFMA section 20(2)(a)); addilional revenua appropriation on existing programmes (section 28{2))(b); projected savings (seclion 28{2){d)); error comection
{section 28(2)(0)

9.G=B+C+D+E+F

10. Adjusted Budgef H = {A or A1/2 efc} + G

check revenue - - - - - - - S - - -
check expenditure - - - - - - il 0 0 - o




DC36 Waterberg - Table B4 Adjustments Bud

et Financial Performance {revenue and expenditure) - 2410212014

car {Budget Year
Budge Year 201314 s |ze
Descripticn Ref{  Qrginal Prior Accurn, Multi-year Unfore, Nat. or Prov. Other Total Adjusts. Adjusted Adjusted Adjusted
Budge? Adiusted Funds capital Unavoid. Govt Adiusts. Badget Budnet Budaet
3 4 5 6 7 8 9 10
R thousands 1 A Al B C D E F G H
Revenue By Source
Praperty rates 2 - - - - - - - - - - -
Properly rates - penalties & coliection charges - - - - - -
Service charges - electricity revenue 2 - - - - - - - - - - -
Sewice changes - waler revenue 2 - - - - - - - - - - -
Service charges - sanifation revenue 2 - - - - - - - - - - -
Service charges - refuse revenve 2 - - - - - - - - - - -
Service charges - other 729 639 639 1368 751 788
Renial of facilties and equipment - - - - - =
Interest eamed - extemal invesiments 6020 - - 6020 6230 6650
Interest eamed - outslanding deblors 3 - - k] 3 3
Dividends recelved - - - - - -
Fings - - - - - -
Licences and pemits - - - - - -
Agency services 95 - - a5 140 105
Transfers recognised - operating 99420 1091 1860 250 102331 103 409 110 801
Other revenue: 2 43 - - - - - - - 43 33 3
Gains on disposal of PPE ) - - =i - - -
Total itevenue (excluding capital transfers and 166 310 - - - - 1091 2439 3530 109840 110 526 1133
contributions)
Expenditure By Type
Employee related costs 62539 - - - - - {1820) {1820) E0 719 66 633 71384
Remuneration of counciiors 5879 (] {0} 5819 G497 6531
Debt impaimment - - - - - -
Depresiation & assel impairment 9144 - - - - - {1.300) {1 300) 7844 16274 11296
Finance charges w - - - - -
Buk purchases - - - - - - - - - - -
Other materials - - - - - -
Contracted services 14 587 - - - n - 250 250 14 837 15397 16 308
Transfers ard grants 15821 1091 16 385 17 457 33278 7661 4838
Other expenditure 20295 - - - - - 1855 1855 22150 2147 2341
Less on disposal of PPE 75 - - 7% - -
Total Expenditure 2634 | - - - - 109 15350 16 442 144783 128 278 133 826
Surplusf{Qeficit) {22 031} - - - - - {12911) {12911) (34943 {7753} {15 458)
Transfers recognised « capital - - - - - -
Contribations - - - - - -
Contributed assats - - - - - ~
Surplus/{Deficit) before taxation {22031} - - - - - 12910 12911} {34 043} 17 753) {15 458)
Taxaticn - - o = - -
Surplusi{Baficit) after taxatien {22031) - - - - - (12911) (12911} (34 943) {17 753) (15 458)
Altributable to minorities - - - - - -
Surplusf(Beficit) attributable to municipality 122030 - - - - - (2911 (12914} {34043} 17759 (15 456)
Share of surplys! (deficit} of associate - - - - - -
Surplusi {Deficit) for the year {22031), — - - - — {12911) (12911} {34 94Y) {17 753) (15 456)]

Beforences

1. Classilicafions are revenuve sources and expendifure lype

2. Detail {o be provided in Table SB1

3. Only complete if a previous adjusted budget hias been approved in the same financial year, Reflect mos! recent adjusted budge.
4. Addiional cash-backed accumulated funds/unspent funds (MFMA section 18{1){b} and section 28(2)e)) identified alter the Griginal Budget approved and afler annual Fnancial statements audited (nofe: only where underspending could not

reasonably have been foreseen)

5. Increases of funds approved under MFMA section 31

§. Adjustments approved in accondance with MFMA section 25

7. Adiustments te fransfers from Nefional or Provincial Govemment

8. Adjusts. = 'Other’ Adjustmenls proposed fo be approved; including revenue under-collection (MFMA seclion 28(2)(a)); additional revenue eppropriation on existing programmes (section 28{21)(b); projecled savings (section 26{2)(d}); error

comeclion (seclion 28{2)(f)

9 G=B+C+D+E+F
10. Adjusted Budgel H= (A or A1/2 efc} + G



DC36 Waterherg - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 2410212014

R thousands
Capital expenditure - Voie
Multl-yoar expanditure to be adjusted

Capital multl-year expenditure sub-total
Sinale-yaar expenciture o be adfusted

Capital single-yezr axpenditurs sub-total

Description

Budget Year 2013114

Budget Year

i#1.201418

Budget Year
+2 20156

Criginal
Budeet

A

Priot
Adiusted
5
At

Accum,
Funds
3
8

Kulllyear
canital
7

<

“Unfore.
Unavold.

0

Nat. or Prov.

Govt
9
E

Other
Adusts,
10

Total Adjusts.

1
G

Atfjusted
Budee!
12
H

Adjusted
Budast

Adjusted
Budast

Vele 1- BUDGET & YREASURY

Vel 2- MUNICIPAL MANAGER

Vole 3 - CORPORATE SUPPORT & SHARED SERVICES
Vola4 - PLANNING & ECONOMIC DEVELOPMENT
Vele 5 - INFRASTRUCTURE DEVELCPMENT

Vele & - EXECUTIVE SUPPORT

Vele 7 - SOCIAL DEVELOPMENT & COMMUNITY SERVICES

Vele 8- DISASTER

Vel 8 - MUNICIPAL HEALTH
Vele 16- ABBATOIR

Vele 11- Enlity 016

Vela 12- Enity 216

Vole 13- Entity 016

Vele 14 - Enlity 016

Vole 15 - Enlity 016

Vole 1+ BUDGET & TREASURY

Yolo 2 - MUNICIPAL MANAGER

Vole 3 - CORPORATE SUPPORT & SHARED SERVICES
Yolo4 - PLANNING & ECONOMIC DEVELCPMENT

Vole § - INFRASTRUCTURE DEVELOPMENT

Yola 6 - EXECUTIVE SUPFORT

Vola 7 - SOCIAL DEVELOPMENT & COMMUNITY SERVICE!
Yole 8- DISASTER

Vole § - MUNICIPAL HEALTH
Vola 10- ABBATOIR

Vote 11- Enlity 116

Yola 12 - Enlily 016
Vole 13- Entily 016

Vota 14 - Enlily 016
Volo 15 - Entily 016

[~]

350
1058

Tolal Caplial Exponditure - Yoto

i b

“eam

Gapital Expenditure - Standarnd

Govemance and administration
Exocutiva and council
Budgat and treagury offica
Corporate services
Comnunity and public safefy
Community and social services
Sport and recrealion
Public salaly
Housing
foalth
Economic and environmental services
Planning and development
Road fransport
Environmental profection
Trading services
Electricity
Waler
Waslo waler management
Wasle management
Other

1801

1661
4165
8548

a

Totaf Capital Expenditure - Standard

Fundeg by:

Total Capital Funding

Natlenat Government

Pravincial Government

District Municipalily

Other transfers and grants
Todal Capital transfers recognised
Public centributions & donations
Berrowing
Internally ted funds

5729

6309

612

§ 308

Referencas
1. Municipaliios may choose lo appropriafe for capital expenditure for Hiree yesrs or for one year {if ona year appropri

ialions by volo

tion profected
2. Includa capita! component of PPP unitary payment. Note thal capital transfers are only epproprigled to municipalities for the budge! yoar
3. Capile! expendiluro by standard dassificalion must ifa to the appr
4, Must reconelo to supporting table SBY and o Adjusiments Budgel Financial Perfermance {revenue and expendilure)

& Only complele if & previous adjusted budget has been approved in the same financial year. Reflect mosl recant adjusted budgel.

& Addifiona! cashi-backed fated funds/unzpent funds (MFMA soction 18{1)b) and section 26(2){v)) idenlified after the Criginal Budgel epproved and afier annual financial statemsnfs auditod (nole: only where unders;

7. Increases of funds approved undor MFMA section 31
& Adjustments approved in accordanco with RFMA seciion 29
$ Adiusiments to lransfors from Nalicnal or Provincis! Govemment

10. Adjusts. = ‘Other’ Adjustmens propased to ba spprovod, inchiding rovente under-collection (MFMA section 28{2)(g)); additional revenuz appropriztion on existing programmes (section 28(2])(b); profeciod savings (section 28{2)()); error caredlion
(section 200250)

11

G=B+L+D+E+F

12, Adjusted Budgst H= (A or Alf2 ele) + G

required for w2 and y3]

tirig could nof £ b




DC36 Waterberg - Table B6 Adjustments Budget Financial Position - 24/02/2014

Budget Year | Budget Year
- _ Budget Year 2013114 H 29014”5 ¥ g_ﬂ_i 56
Description Ref|  Original P.rior Accum, Multi-.ycar Unfere, Hat. or Prov. Other Total Adjusts. Adjusted Adjusted Adjusted
Budyet Adjusted Funds capital Unaveid. Govt Adjusts. Budpet Budget Budnet
3 4 5 6 7 8 9 10
R thousands A Al B ¢ D E F G Ho
ASSETS
Current assots
Cash 52 485 11704 11704 64170 59 577 58981
Callinvesiment deposits 1 52465 - - - - - 11704 1704 64170 59 577 58981
Gonsumer debtors 1 50 - - - - - - - 50 53 £
Cther debters 550 - - 550 587 630
Cument porion of long-term receivables - - - - - -
. Ioventory . 100 - - 100 106 112
Tolal current assels 105 630 - - - - - 23 410 234091 129039 119899 118 760
Non current assets
Long-term seceivables 2 3 3 35 2 2
Investments - - - - - -
Investment property - = - - - -
Investment in Assaciate - - - - - -
Property, plant and equipment 1 68 480 - - - - - 1021 1921 69 601 62676 52711
Agricutiural - - - - - -
Biolegica! - - - - - -
Intangible 214 2000 2000 2214 (85} (403)
Other non-current assels - . - il - -
Tolat non current assets 68 697 - - - - - 3053 3053 71750 62 583 §2 309
TOTAL ASSETS ] 174 327 - - - - - 26 462 26 462 200 789 182 432 Am089
LIABILIFES
Current liabilities
Bank overdraft - - - - - -
Bommowing - - - - - - - - - - -
Consumer deposits 2 - - 2 2 2
Trade and other payables 7547 - - - - - 200 200 7747 91363 14348
Provigions 2283 - - 2793 2704 2919
Total current liabilities 9841 - - - - - 200 200 10041 12 068 14299
Non current labilities
Bamowing 1 - - - - - - - - - - -
Provigiong 1 15522 - e - - - - 15 522 17 880 208602
Total nen current liabilitles 15522 - - - o - - - 15522 d7es0) 20802
TOTAL LIABILITIES .. 25363 - - - - - ...200 200 25563 20028 34501
NET ASSETS 2 148 364 - - - - - 26 262 25 262 175226 152 554 136168
COMMURITY WEALTHIEQUITY
Accumulated SurplusfDeficit) 94823 - - - - - 14 558 14 558 169 381 91 628 76 172
Reserves 1675 | - - - - - - - 1678 1350 1015
TOTAL COMMUNETY WEALTHIEQUITY 95 498 — — - - - 14 558 14 558 111 056 924978 7487

References
1. Defa fo be provided in Table SA3

2. Nef assets most balance with Total Community Weatth/Equily

3. Only complete if a previous adjusted budge! has heen approved in the same financial year. Reflect most recen! adjusted budgel.

4. Additional cash-backed accurmated fundsiunspent funds (MFMA section 18{1)(b) and section 28(2j(e); idenlified afier the Original Budge! approved end ater annual financial stalemenls audited (role: only where underspending could riot

reasonably have been foreseen)

5. Increases of funds approved under MFMA section 31

8, Adjustments approved in accordance with MFMA section 29
7. Adjustments fo lransfers from Netional or Provincial Govemment
8. Adjuste. = 'Other Adjusimants proposed to be approved; including revenue under-collection (MFMA section 26(2){al); addilional revenue appropriation on existing programmes (seclion 28{2))(b); projecied savings {secfion 28{2){d)); emor

comeclion (section 28(2)()

8.5=B+C+D+E+F
10. Adjusted Budget H= (A or AT/2 ele) + G



)C36 Waterberg - Table BY Adjustments Budget Cash Flows - 241022014

Description

R thousands

Ref

Budget Year 2013/14

Budget Year
H 2014115

Budget Year
42 201516

Griginal
Budget

A

Prier Adiusted

3
A

Accurn. Funds

Multi-year
capital
5
[

Unfors.
Unavald,
[

D

Nat or Prov,
Govt
7
E

Other Adjusts.

8
[

Total Adjusts,

9
G

Adjusted
Budpet
10

Adjusted
Budpet

Adjusted
Budget

CASH FLOW FROM OPERATING ACTIVIVIES
Recaipts
Ratepayers and other
Gevemment - opatating
Govemment - capital
interast
Dividends
Payments
Suppiiers and employees
Finanta charges
transfors and Grants

-

-

806
59420

6023

(103 136)

{i5821)

1091

(1091}

639
1800

33063

{17457)

639
2881

31072

(17 457)

1445
102311

6023

{71185

(33 278)

a4
103 408

6233

{107 451)

(7661)

470
110801

6653

(114 081)

{4839)

HET CASH FROM/{USED) OPERATING ACTIVITIES

)

13 046

18 046

37

{4 626)

{595)

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decreasa (Increass) in nen-cument dsblors
Decreasa (ncrease) other non-cument receivablas
Decrease (i } in non-cument i
Payments
Capital asssts

IE]

75

{8729)

(23

(6 309)

(33)

{6 309)

75
39
75

(13038)

33

RET CASH FROMI{USED) INVESTING ACTIVITIES

(6.37%)

(6 341}

(6 341)

{12920)

CASH FLOWS FROM FINAKCING ACTIVITIES
Recelpts

Shest term foans

Bomowing long term/refinancing

Increase {decraase) in consumer deposits
Payments

Repaymeant of bomening

{6}

(&

KET CASH FROM/(USED) FINANCING ACTMITIES

8

(8}

NET INCREASE/ (DECREASE} N CASH HELD:
Cash/cash equivalants at the yaer bagin:
Cash/cash equivalants at the year end;

L

{19293)
71758
52465

1704

11704

REN{2)

{7588)
71758
64170

{4503)
64170
59577

{596}
59517

58581

References

1. LocalDistrict municipeifiies to inchude transfers fromvta DisirichL ocal Municipalities

2. Cash equivalents includes i with maturilies of 3 months or less

3. Only complete if a previous ediusted budgo! fiss baen approved in the seme financial year. Reflec! mos! recen! adjusted budget.

4. Addiional cash-backed accumulated fnde/unspent iunds {MFMA section 18(1)(b} and section 28{2){e)] identified after the Criginal Budge! epproved and after anaual fnancial stafements audited (note; only where und

baen foreseen)
5. Increases of funds epproved under MFMA section 31

6, Ad pproved in fance with MFMA section 29
7. Adjustments fo transfers from Notfional or Provingiel Govemment
8, Adjusts. = 'Other’ Adjustment! 110 be approved; i

26(2)i6}
0.G=6+C+D+E+F
10. Adjusted Budget H= (A or ARl elc) + &

fuding revenire under-collaction (MFMA seclinn 28{2){a)); additional ravenue

ppropretion on existing f

ding could nof r

bly have

{section 28(2)i(b}; projected savings (section 2B(2){d)}; error comaction {soclion




DC36 Waterberg - Table BB Cash backed reservesfaccumulated surplus reconcitiation - 2410212014

Budget Year [Budget Year
Budgot Yoar 2013/14 R s |20t ~
Descrption Ref el Prior Adjustad] Acoun, Funds] MAYSAT | oo, ) Nat arBOO% 1oy p ot TotalAdjusts. o Bl
3 4 5 3 7 g 9 10
R tho d e A Al B c o E F_ 8 H i
Cash and investmaonts avaltabla
Cashfcash equivalents at tha year end 1 52465 - - - - - 11704 11704 64170 59 577 58 981
Other cument investments > 80 days 52 465 - - - - - 11704 11704 641710 59 577 58981
Non cument assets - | 1 bl SR - nd ad B = = - il -
Cash and Investments avaitablo: i _o4830 - - - - 23408 23409 126339 119 15 117 962
Applications of cash and Investmants
Unspent conditiona! transfers - - - - - - - - - - -
Unspent borrowing - -
Stahutory requirements - -
Other working capital requirements 2 9486 - 760 760 10 247 12113 14318
Other provisions - -
Loag term investments committed - - - - - - -
Resatves o ba backed by cashinvestment 1875 - - - 1875 1350 1915
Tetal Application of cask and § tment: 11 16¢ - - - = - 760 760 11822 131463 15 333
Surphes(shortfall) 93 769 - - — ~ - 22640 22 645 116 448 £0% 650 102 623
References
1. Mus! oonclie with the Adustments Budgef Cash Flow and Adjutterments Budget Finencial Position
2. Council approval for poficy requited - include sufficient working cepital (e.g. allowing for a % of current deblors > 90 days as uncollectabla)
3. Onfy complate if 8 provious adiusted budget has been approved irs the same finencial year. Reflect mos! recent adjusted budgel.
4. Additional cash-backed sccumulaled fundw/unspenl funds (MFMA section 18(1)(b) and section 28{2)(a)) identified efler the Original Budget approved and after annual firancial stalements audited (nole: only where underspending could not bly have

been foreseen)

5. Increases of funds approved under MFMA section 31

6. Adjustmants approvad in accordance with MFMA section 20

1. Adjusiments fo franslers from National or Provincial Gavemment

8. Adiusts. = ‘Other Adjustments proposed to be apy J; including revenue under-coliection (MFKA section 28{2}{}); edditional reveniie eppropriation on existing programmes {section 28{2)){b); projecled savings {section 28{2}{d)); emor conection (seclion
0.G=B+C+D+E+F

10, Adjusied Budget H= (A or /2 elc) + G




DC36 Waterberg - Table BS Asset Management - 24/02/2014

Description

R {housands

Ref

Budget Year 2013114

Budget Year
+1 201415

Origlinal
Budget

Prior Adjusted

7
Al

Accun.

funds

tUnfore, Hat, or Prov,
Unaveld. Govt

10 "
c D E

Hultlyear
capital
9

Other
Adjusts.

Fotal Adjusts,
3

Adjusted
Budget
14

Adjusted
Budget

Budget Year
+2 201816

Adjusted
Budnet

CAPITAL EXPENTITURE
Total New Asseds to be adjusted

infrastructure - Road fransport
infrastruclure - Efsclricity
infrastruclure - Waler
infrastructure - Sandation
infrastructure - Other

Infrastuchure

Community

Heritage assels

Invastment propsriies

Other assals

Agticufural Assats

Biolegical ascels

Intangiblas

Total Renewal of Existing Assets o be adfusied
infrastruclure - Road fransport
infraskruclure - Efecticily
infrastructure - Waler
infrastruclure - Sanitetion
infrastruclure » Other

Infraskucture
Community

Heoritage assets
investment proparfies
Cther assols
Agricultural Assels
Biclogical assels
Intangibles

Total Capital Expenditure to be adfusted
fnfrastructire - Road fransport
frfrastructure - Electicky
Infrastructure - Waler
Infrasiructure - Sanfiation
Infrastructure - Other

Infrastruchure
Community

Hartitage asseis
Investmant properties
Other assets
Agricuitural Assats
Biological assets

[
Iz

=]

TOTAL CAPITAL EXPENDITURE fo be adlu

ASSET REGISTER SUMMARY - PPE {WDV}
Infrasinucture - Roed Sansport
Infrasiructure - Elactricily
Inhastructure - Wafer
Infrastricture - Sanitation
Infrasinicture - Other

infrastucture
Community

Heritage asssls
Investment properfiss
Qtlher assots
Intangibles
Agricuttural Assals
Bickgicat assels

68 480
H4

1621
2000

62676
(85)

211
{403

TOTAL ASSET REGISTER SUMMARY - FPE (WDV]

et

52 307

EXPENDITURE OTHER [TERS
Depreciation & asset Impakment
Repairs and Mzintenance by asset ¢tlags

infrestructure - Road franspoert
Infrastructira - Eleciriclly
Infrastructure « Water
Infraztiucture - Senfiefion
Infastructure - Olher

Infrastructure

Community

Haritags ascols

investment properties

Other assals

TOTAL EXPENDITURE OTHER ITEMS to be adjusted

(1300)

385

385

{915}

{915

% of caplta] exp on rerewal of assets
Ranewal of existing assels as % of depreen
R&M as a % of FPE

Rerewal and R&M as 2 % of PPE

0.6%
0.65%
0.6%
0.0%

Referances




DC36 Waterberg - Table B10 Basic service delivery measurement - 2410212014

Budget Year 2013/14

Budgat Year
+1 200415

Budget Year
+2 201518

Description Ref

Oelginal
Budgst

Prict Adjusted

7
Al

Accum, Funds.

]
B

Mulﬁ-);ear
caphtal
E]
¢

Unfore.
Unavold.

i0
3]

Hat.or Prov.
Govt
11

Housahold service targets {009} 1

Water;
Pipgd water insida dwaling
Pipad water inside yard i notin dweking)
Using public tap (at laast min service lovel) z
Other waler supply (at laast min.sarvica level)
Einimuns Service Level and Above sub-lofaf
Using public tap (< min.gervice lavel) 3

Ho water supply
Balow Minimun Servic Leved sub-tofal
Tetal number of heusehelds 5

Sanltatien/sowerage;
Flugh lodel {ornacled to sowerage)
Fhush kel [with seplic tank)
Chenriead toflef
Pit lodel {venBated)
Cther Loilal provisions (> min.sacvics level)
Minimum Service Level and Above sub-fofal
Bucket toilel
Ciher toitel provisions [< min service Jovel)
Mo lofiet provigions
Below Minimum Servic Level sub-tolal
Total number of households 5

8 &
Elsclricity {al least mén. service level)
Eloctricity - prepaid (> min.sevice lovel)
Minimum Service Level and Above sub-tofal
Elaglricity {< mén.cervica lavel)
Electricity - prepaid (< min. servico level}
Othor enargy sourcos
Below Minimum Servic Levei sub-fofal
Total sumber of housahelds 5

Refuse:
Remeved at tnasl once a week (min,service)
Minimum Sarvice Leva! and Above sub-tolal
Remeved loss fraquently fan once a wack
Uelng communal refuse dump
Using awn refuse dump
Other rubbish disposal
Ho rubbish disposal
Balow Minimum Sarvic Level sub-lotal
Totat number of houssholds 5

Cther Adjusts.

12
£

Tolai Adjusts.

13
G

AdJusted
Budget

“
H

Adjusted
Budgat

Adjugted
Budget

Giher water supply (< min.seivice lovel) 34

it

Households receiving Froe Basle Service 18
Water (6 klfetifras per household per month)
Sanllation (free minfmurs laved semvica)
Electricity/othar energy (S0kwh psr household per month}

__Rolusa (remaved 2l least once a week)

Cast of Fres Basic Services provided {R'000) 16
Waler {6 kliolires per housahord per manth)
Santtation (free sanitation sasvics)
Electricilylothar enargy (50kwh per housahold per month)
Refusa {remeved onte a week)

Total cost of FBS provided (minimum soclat package}

Highast level of Frea service provided
Property rales (R10D valug threshold)
Watar {kiiolitras per housahoid per month)
Sanitation {iotiras per household psr month)
Sanitation (Rand par household por month}
Eleelriity {ow par heusahoid per month)
Refuge (avarage Fires per wegk)

Revenug cost of fras services brovided (R'G00) 17
Fropetty ratas (15000 Groshold rebale)
Propatly tates {other exemplions, reductions and rebales)
Water

Sanitation

Electriciyfolher anargy

Refuse

Municipal Housing - rental rebates
Housing - top structurs subsidies 6
Other

Totzl revenue cost of fres services provided {total social ps

Beferences

1. Include services provided by another ently; 0.g. Eskom

2 Stard distanco > 260m from dwelting

3. Sland distance <= 200m from dweffag

4, Borehols, spring, rafn-waler lank elc.

5 Must agrea fo fofal number of households jn mynicipal area

6. Include value of subsidy provided by municizaBly sbove provincial subsidy level

T. Qnly compiale if a previous adiusted budgat has been approved in the same nancial year, Reflect most recent adjusted budgat

& Additonal cash-backed accumulaled fundstunspent funds (MFMA section 18(1)(b) and cection 28{2)fs)) identified after the Original Budget approved and afier annual fnancial stalements audied (nofe: only where

have been foreseen)
§. Increases of funds approved under MEMA seclion 31

1¢ Adiustmants approved in aoccordance with MEMA section 20

11, Adjustments fo bznsfers from Natonal or Provincial Government

12 Adjusts. = 'Other’ Adjustments propased 1o bo approved; incliding revenue undor-coliection (MFMA ection 28(2){a)); additonal reverus appropriat

{section 281Z}{D)

13G=B+C+D+E+F
14, Adissted Budget H= (A or A2 elc} + 6

on existng pre

pending eoukd ol By

(seclion 28(2))(b; projectad savings (secton 28({2){d}); error corection




DC36 Waterberg - Supporting Table 581 Supporting detail to 'Budgeted Financial Performance’ - 2410212014

Budget Year |Budget Yoar
Budgot Yoar 2013it4 1 2014115 |42 2015646
Description Ref|  Qrgliral Prior Accum. Multi-year Unfore. Rat or Prov. Other Total Adjusts Adiusted Adjusted Adjusted
Budget Adjusted Funds capital Unavold. Gowt Adjusts. : Budget Budaot Budyet
[ 7 8 9 10 1 12 13
Rihousands A B £ D £ F SN SO DR
REVENUE [TEMS
Praperty tates
Total Property Rates - - - - - -
less Revenue Foregone = o - =
Hot Property Rates Foto St S ot = - d i = - ot d

Service charges - electricity ravenue
Total Service charges - elociricly ravonun - - - - - -
less Revenue Foregone - - - - - -

Het Service charges - elactricity ravenue - - - - - - - - - - -

Sarvice charges - water revonus
Total Service charges - water revenus - - - - - -
lass Revente Foregone - - - - - -

Met Service charges « water revenua - - - - - - - - -

Seivice charges - sanitation revenua
Total Service charges - sanitatior revenue - . - -

Jess Revente Foregone - . -

Mot Service charges - sanitation revanua _ - m = - - - - -

Service charges - refuss revenue
Total refuse removal rovenca - - - - - -

Total landfill revenue - - - - - -

less Revenua Faregone - - - - -0 -

Het Service charges « refuse revenue - - - - - - - - - -4 -

Other Revenue By Scurce
Fuel lovy - - - - - -

Cthar revenua 3 43 - o 43 i3 23
Total 'Other’ Ravenua 1 43 - - - - - - - 43 - 23

EXPENDITURE ITEMS
Employea related costs
Basic Salaries and Wages 37460 {1498) {4 495) 35585 3943 4219
Pensicn and UIF Contributions 7348 {95) {95) 7303 7801 8422
Madical Ald Contributions 2816 (20) (20) 2786 2997 3208
Ovestime 549 10 10 609 837 682
Petformance Bonus 413 - - LYE] 503 538
Motor Vehicle Allowance 7156 {405) {405) 6751 7614 8147
Celiphone Aliowanca 454 - - 484 493 528
Housing Allowances 2 {15) {15) 258 202 M2
Other benefits and allowances 1205 3] {0} 1208 1282 1372
Payments in Feu of leave 1815 20 200 2075 1485 2138
Long sefvice awands 617 {0) {0} 817 680 150
Postratirament benefit obligations 4 2602 ] v 0 2502 2836 3005
sub-fotaf 62 539 - - - - - {1820) (1820) 80718 66633 s

Less; £ 605 coots capitalisad to PPE - - - - -~ -
Total Employes related costa 1 62519 - - - - - (1 820} {1820} 509 66633 74181

Contributions recognised - capital
List contribulions by comiract - - - - - -

Totat Centributions recognised - capitat - - - - - - - - - - -

Depreciation & 2sge! Impaimant
Depraciation of Proparty, Plant & Equipment 9144 {1300} {1300) 7844 10274 1123
Lease amertisation - - - - - -
Copital assat impaiment - - - - - -
Dapraciation resulling from revakiaben of PPE i - - - - - -

Total Daproclation & asset Inmpairment 1 9144 - - - - - dse|  (1300) 7844 10274 117286

Bulk purchases
Electricity - - - w - -
Water - - - - - -

Total bulk purchases i - - - - - - - - - - _

Contracted services
Fire Fighling Services rendered by local municipalities 14 587 250 250 14837 15 307 16308

sub-total 1 14 587 - - - - - 250 250 14837 15397 16308

Allocations 1o organs of state;
Electricity - - - - - -
Water - - - - - -
Sanitation - - - - - -
Other - . S - - b = ot

Total contracted services 4 567 - - - - - 250 250 14837 15397 15309

Other Expenditure By Tyne
Repairs and maintenance - -
Collaction costs - - - - - -
Contributions o ‘olher’ provisions - - - - -~ -
Consuhtant feas L] (60} (69) 301 33 4
Audit foes 1252 16% 164 1413 137 1515
General expenses 35 18682 S 1754 20438 26 360 AL

Total Other Expenditure 1 20295 - - - - - 1855 1855 2180 2117  na




DC36 Waterberg - Supporfing Table 882 Supporting detall fo 'Financial Position Budget' - 24/02/2014

Description

R th {

Budget Year 2013114

Budget Year
+1 2014115

Budget Year
+2 20156

Qriginal
Budget

A

Prior
Adiusted
4

Al

Accum,
Funds
5

B

Multi-year
capital
6
c

Unfore.
Unavoaid,
7
D

Mat. or Prov.
Govt
[

Other
Adjusts.

Total Adjusts.

1
G

Adjusted
Budget
i1
H

Adjusted
Budpet

Adjusted
Budnet

E

ASSETS

Call investment deposits
Calf deposits < 90 days
Other curment investments > §¢ days

Total Call investment deposits

Consumer debtors
Consumer debtors
Less: provision for debd impairment

Total Consumer debiors

Debt impelrment provision
Balance al the begianing of the year
Contribudions to the provision
Bad debis written off

Balance at end of year

Pro; Iga ipment
PPE at costivaluation (exc). finance feases)
Leases recognised as PPE
Less: Accymyl ciation

Total Property, plant &

52465

11704

1704

64170

59 577

58 581

52 455

11704

11704

64170

50

nm

53

58 981

56

50

53

100657

R

{3691)

$712)

(3 601)

@72

96 966

27 485

103 688

4642

103 648

Sp977

68480

104

(8 403)

124 434

62676

52711

LIABILITIES
rrent Habilitfes - Borrowin
Shost tem leans (ather than bank overdraR)
Current portion of long-term liabiities
Total Currant liabilities - Borrowing
Trade and other payables
Creditors
Usspent condifional grants and fecelpts
VAT
Total Trade and other payables
Non current lizhilities . Bosrowing
Bomowing
Finance leases (including PPP asset element)
Total Non curent Habilities - Borrowing
Provisions - non current
Retirement benefits
Lic} olfrer major fems
Refuse landl site rehabiltation
Ciher
Total Provisions - non current

10047

{2500}

10 247

{2500)

12113

(2750

14318

3.090)

1547

7147

9363

11318

13683

183

13683

1839

15574

2288

17 648

2955

15522

15522

17 680

EXA

CHANGES IN NET ASSETS
Accumulated surplusiiDefiei)
Accumulated surmplus/{Deficit) - opaning balance
Appropriations fo Reserves
Transfers from Reserves
Depreciztion offsels
Other adjustments
Accurnulated Surplusi(Deficit)
Regervgs
Housing Development Fund
Capital replacement
Self-instrance
Cther reserves {Conalions reserve & grant reseve)
Revaluation
Total Reserves ~
TOTAL COMMUNITY WEAE THIEQUITY

116 855

(22031}

27469

{12911}

{12 811)

144 324

134 843)

109 381

(17 753)

91628

(15 456)

9482

1675

14 558

14 558

109 381

91 628

16172

1675

1350

1015

1675

1675

13580

10615

[XY

96 498

111056

92978

17187

Total capital expenditure includes expenditure on nationall

y significant prioritie

Provision of basic services
2010 Ward Cup

References
1. Musl reconicile with 'Financial Pos#ion’ budgef

2. Leases lreated a5 assels fo be deprecisted as the same a3 purchasedconsinicled assels. Inchides PPP asset efemant accounted for as finance leases

3 Borowing {onginal budget) must reconcila o Budget Table A16

4. Onfy complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adiusted budgel.
§. Addional cash-backed eccumulated funds/unspent funds (section 18(1)(b) and section 28(2)(e) MFMA) identified after Ongina! Budget approved and after annuaf fnancial stelements audited (nofe: only where underspending could nof reasonsbly

be have for

8, Increases of funds approved under section 31 MFMA
7. Adjustments approved in accordance with section 29 MFMA

8 Adjustments Io funding alfocalions from Nafional or Provincial Government
9. Adjusts, = ‘Other Adjustments propesed fo be approved; including revenue under-coliection (MFMA section 28(2){a)); additional revenue approprition on existing programmes {section 28(2)jib); projected savings fseclion 26(2){d)); emor comestion

(sect

10.G=B+C+D+E+F
11, Adjusted Budget H= (A cr A1 ele} + G




DC36 Waterberg - Supporting Table $83 Adjustments to the SDBIP - performance objectives - 241022014

Budget Year 201314 Budgat Year | Budget Year
. L HL201415 | +2 201516
Deseription Unit of measurement Criginal Prior Acecum, Multi-year Unfore. Mzt or Prov. Other Total Adjusts. Adjusted Adjusted Adjusted
Budpet Adiusted Funds capitat Unavoid. Govt Adjusts. "{  Budget Budpet Budnet
A At B c o E F a H
Rvalue 5614 4083 4083 9707 9707 5707
CEEE, WM«,«W_«/M
To strengthert local cap
274 13478 13479 16 200 15200 16 200
Tosrre atheit kocal ea fa p w!de servicas 500 - §00 590 500
2230 1904 1605 4434 4134 4¢34
165 - 165 165 165
960 858 858 1848 1548 1845
1670 1238 1218 2508 2908 2608
39485 1623 1623 5568 5588 5588
3510 551 551 4084 4081 4081
1185 ] 20 1205 1206 1206
5, ur!s 5 cu!fws davel,
oy
inserf magsure’s - - - -
! And s0 on for the rest of the Votes - - - -
Relerences
1. Includa o bl p bjective for eqeh revenue seurce (within 8 relavent function) and esch vole (MFMA s17{3)(L))

2. Include the estimated effect on the target of ench component of an adjustment budget (8o G)

3. Inchude olf Basle Services performance largels from Table A10 {0 ensura Teble S8A7 represents s strategic responsibilies
4. Total targefl adiuskments =B+ C+D+E+F

5. Tolel Adjusited Budgel targels H= (A or A2 efc) + G

8, NOTE - inciuda adiustsment by ‘exceplion’ {only where amandad)



DC36 Waterberg - Supporting Table 8B4 Adjustments to budgeted performance indicators and benchmarks - 24/02/2014

wiomt | 21z | zota Budget Year 2043154 Budget veax B:‘;g;;;:;’
Bescription of financial indicator Basis of calculation Audited Audited Audited Original Prior Adjusted Adjusted Adjusted Adjusted
e Quicome Qutcome Gutcome Budget : Budget __Budget Budpet
Borrowing Management
Credit Rating Shod termitong term rating 0.0% 0.0% 0.0% 00% 0.0% 0.0%
Capital Charges to Operating Expenditure Interest & Principat Paid /Operating 0.0% 0.0% 0.0% 0% 0.0% 0.0% 0.0% 6.0%
Expanditure
Borrowed funding of ‘own’ capital expenditure Bomewing/Capital expendifure axcl, transfers 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0%
and grants
Safety of Capital
Gearing Long Term Borrawing/ Funds & Reserves 0.0% 0.0%% 6.0% 0.0% 00% 0.0% 0.0% 0.0%
Liguidity
Cutrent Ratio Cument assels/current liabilities 1257.2% H48.0% 853.0% 1073.3% 0.0% 1285.1% 993.5% B830.5%
Current Ratio adjusted for aged deblors Cument assels/current liabifities fess deblors »|  1257.2% H48.0% 853.0% 698.0% 0.0% 040% 0.0% 0.0%
90 davs/cument liabiities
Liguidily Ratio Monstary Assets!Cument Liabilties 1215.0% 1085.0% 803.0% 07 0.0 128 29 8.2
Revenue Management
Annual Deblors Collection Rate (Payment Level %} |Last 12 Mihs Receipts/ Last 12 Mths Billing 38% 100.0% 100.6%% $00.0% 100.0% 100.0% 1000% 100.0%
Outstanding Deblors to Revenue Total Quistanding Debters to Annual Revenue 0.9% 18% 0.7% 6.6% 0.0% 0.6% 0.6% 06%
Longstanding Debtors Recovered Debtore > 12 Mths Recovered/Total Deblors > 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Managernent
Creditors System Efficiency %k of Craditors Paid Within Terms (within 100.0% 100.0% 100.0% 100.6% 100.0% 100.0% 100.0% 100.0%
MFMA & B5(e))
Creditors to Cash 5.4% 8.8% 79% 14.4% G.0% 121% 15.7% 19.2%
Other Indicaters
Electricily Distibution Logses () % Velume {units purchased and generated NIA NIA NiA NFA NIA NFA N/A N/A
less units sold)funits purchased and
nanarated
Water Distributicn Lasses (2) % Viclume {units purchased and pwn source NIA WA WA MNIA NA NIA NIA N/A
lass units sold)Total units purchased and own
SLINA
Employes costs Employee costs!{Tota! Revenue - capital 8.8% 41.6% a8.3% 55.8% 00% 55,3% 60.3% 60.3%
revenuel
Repairs & Maintenance REM/(Total Revenue excluding capital 05% 0.7% 0.9% 1.1% 0.0% 14% 11% 1.4%
ravanug)
Finance chames & Depreciation FC&D/(Total Revenug - capital revenwe) 39% 4.8% 5.8% 8.6% 00% 7% 9.3% 9.5%
IDP regutation financial viability indicators
i. Debt coverage {Total Operating Revenue - Operating 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants)/Debt senice paymsnts due within
financial year)
ii. OfS Service Deblors to Revenus Total oulstanding service debtorsfannual 160.8% 2007% 0.71% 0.0% 0.0% 0.0% 0.0% 0.0%
revenue received for services
iii. Gost coverage (Available cash + Investments)/monthly fixed 854.7% 426.0% 1055.0% 05 0.0 0.5 08 0.5
foperational expendilure
References

1. Consumer teblors > 12 months old are excluded from current assefs




DC36 Waterberg - Supporting Table $BS Adjustments Budget - social, economic and demographic statistics and assumptions - 24/02/2014

Dascription of economic indicator

Ref.

1996 Census

2001 Census

2007 Survey

2010111

201112

2012113

Current year

Original
Budget

Adjusted
Budget

Demographics
Population
Females aged 5 - 14
Males aged 5- 14
Females aged 15 - 34
Males agad 15. 34
Unemplioyment

Monthly Heusehold income { no. of households)
Nane
Rt-Ri 600
Rt 601-R3 200
R3 201 - RG 400
R6 401 - R12 800
R¥2 801 -R25 600
R25 601 -R6% 200
R52 201+ R102 400
R102 401 - R204 800
R204 801 - R409 600
R409 601 - R819 200
> R819 200

Poverty profiles (no. of households;
< R2 080 per household par month
Insest description

ALL N/A

1,12

Heusehaldidemeqraphies (000}
Number of peaple in municipal area
Number of poer people in municipal area
Number of househelds in municipa area
Numiber of paar househclds in municipat area
BGefinition of poor household {R per manth)

Housing statistics
Formal
Informal
Total number of households
Dwellings provided by municipality
Dwellings provided by province/s
Dweliings provided by privale sector
Total new housing dwellings

Economie
Inflatignfinfiation cutkyok (CPIX}
Interest rate - borrowing
Inferest rate - investment
Remuneration increases
Consumption growth {electricity)
Consumplion growth {water}

Collection rates
Froparty taxiservice charges
Rental of facilities & equipment
interest - exiernat invesiments
interest - deblors
Revenue from agency senvices

%

of
il

%
%

%

or
i

%
%

Y
%

%

References

1. Monthly household income threshold. Shouwid include alf sources of income.
2. Show five poverly analysis the municipalily uses lo defermine ifs indigenfs policy and tfe provision of services

3 Inchide folal of all housing units within the municipaiity

4. Number of subsidised dwellings fo be constructed by the municipality under agency agreement with province

5. Provida eslimate based on building approval informalion. Include any non-subsidised dwellings consiructed by fhe municipality

6. Inset acluat or estimaled % intreases assumed as a basis for budgel calcufations




836 Waterberg - Supperting Table SB6 Adjustments Budget - funding measurement - 24/02/2014

Description 2010M 12 20124113} Medium Term Revenue and Expenditure Framework
Ref {MFMA section|  Awdited Audited Audited Original Prior Adjusted | Budget Year | Budget Year
R thousands I Outcome Outcome Quicome | Budget | Adjusted Budget H2MANS | +22015H6
Funding measures
Cashfcash equivalents at the year end - RG00 1 18{1)d 108 912 97738 104 134 52465 - 64 170 59577 58 981
Cash +investments at the yr end less applications - R000 2 18{1)b 116 562 108 526 104134 93763 - 116418 105 680 102629
Cash year endfmonthly employee/supplier payments 3 18{1)b 0 ¢ 0 4 - 0 0 0
Surplus/Deficit) excluding depreciation offsets: R'000 4 18(1) 16 258 348 (16 730) (22031) - (34 943) (17 783) [15 456)
Service charge rev % change - macro CPIX target exclusive s 1 18Ma | -0331171936 13% 0.0% 0.0% 0.0% -51.1% -1.0%
Cash receipts % of Ratepayer & Other revenue 6 | 18{Na2 0.0% 0.0% 0.0% 93.0% 0.0% 0.0% 0.0% 0.0%
Debt impairment expense as a % of total billable zevenue 7| 8122 4.58% 273% 0.0% 0.0% 0.0% 0.0% 00% 0.0%
Cap}faﬁ payments % of capital expenciture : 18(1 }0;19 100.0% 98.3% 100.0% 100.0% 0.0% 00% 0.0% 0.0%
Borrowing receipts % of capital expenditure {excl. ransfers) g8 18{t)e 0% 0.0% 0.0% 0.0% 0.6% 0.0% 00% 0.0%
Grants % of Govl. lagislatac/gazetted allocations 10 18(1)a 100.0% 100.0% 106.0% 0% C.0% 0.0% 00% 0.0%
Current consumer deblers % changa - incr{decr) 1 18{1}a -31.4% 100.9% 0.6% -80.9% 0.0% -80.9% 6.7% 1.2%
Long tenm recefvables % change - incr{dscr) 12 18(1)a 0.0% 1617.3% 0.0% 0.0% G.0% 00% -94.2% 0.0%
R&M % of Property Plant & Equipmenst 13 2001(vi) 0.9% 1.4% 1.5% 1.7% G.0% 2.2% 20% 25%
Asset renawal % of capital budget 14 | 201 231% 7.2% 5.6% 45% 0.0% 24% 0.0% 0.0%

References

1. Positive cash balances indicalive of minimum compliance - subject lo 2

2. Deduct applications (defined} from cash balances

3. indicative of sufficient iquidily fo meef average monthly operaling paymenis

4. Indicalive of funded operational requirements

&. Indicalive of adherence fo macro-economic largels (pricr lo 2003/04 revenue nof available for high capacily municipakities and aler for olher capachty classifications)

6. Realislic average cash colfeckion forecasls as % of annual billed revenue

7. Realislic average increase in doublfu! debf provision

8. Indicalive of planned capital expenditure level & cash paymen timing

8. Indicalive of compliance with bomowing ‘only’ for the capilal budget - should nof exceed 1004 unfess refinancing

10. Substantiation of National/Province allocations included in budgat

11, lndicative of realistic current ammear deblor collection targels (prior lo 200304 revenue nol available for high cap municipalities and later for other capachy classifications)
12. Indicative of realistic fong term arrear debior coliection targels (prior to 200304 revenue not available for high cap municipaliies and laler for olfier tapacily thassifications)
13, Indicative of a credible alfowance for repairs & mainlenance of assels

14, Indlicative of a credible alfowance for asse! renewal (requires analysis of asset renewal projecls as % of tolal capitel projects - delailed capital plan)



DC36 Waterberg - Supporting Table $B7 Adjustments Budget - transfers and grant receipts - 24/02/2014

Budget Year |Budget Year
Budget Year 2013/14 1201415 |+22015016
Description Ref{ Originat Prior Multi-year | Nat. or Prov. Other Total Adiusts, Adjusted Adjusted Adjusted
Budget Adjusted capital Govt Adjusts. L Budget Budget Budget
7 8 9 1 11 12
Rthousapds A At B8 [ D E F .
RECEIPTS: 12
Operating Transfers and Grants
National Govemnment: 99 320 - - _.18s1 - 1081 100 411 103408 110804
Local Government Equitable Share 94609 - - - 94 608 99 446 106 745
3 - - - - - - -
Finance Management 1250 83 - 83 1333 1250 1280
Municipat Systems Improvement 890 237 - 237 1127 634 967
EPWP Incentive 1000 ™ - i 7 - -
RRAMS Grant 1571 o - - e IO A4 1779 1839
Provincial Government: [ | - - - - - - - - -
4 - - - - - “
Other Iransfers and grants [insert descripion] 5 = - - - -0 -
District Municipality: - - - .- 1800 1800 1800 - -
Conlribufion from Mockgophong Local Muricipalily - 1800 1800 1800 - -
Other grant providers: 100 - - - - - 100 - -
LG SETA 100 - - 100 - -
Total Operating Transfers and Grants o 6 90420 - - 1M 1800 2891 102 311 103 408 110 81
Capital Transfers and Grants
Hational Government: - - - - - - - - -
Other capital Iransfers [insert description) - - - = = - -
Provincial Government: - - - - - - - - -
[osert desedption) |} |y 4 - -
District Municipality: - - - - - - - - -
[insert description] - - - - - -
Other grant providers: - - - - - R - - -
finsert description] - - - - - -
Total Capital Transfers and Grants ~ 6 - - - - - - -1 - i -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 85 420 - - 1091 1860 2 891 102 34 103 409 110 804

Relerances

1. Each grant is listed by name &s gazetied together with the name of the lransferring department or municipality, donor or olher organisalion

2. Amounts actually REGEIVED | not revenue earned (the objeclive is to confirm grants alfocated)

3. Replacement of RSC levies

4. Housing subsidias for housing where ownership transferred to organisafions or persons outside the conirol of the municipality
5. Molor vehicle ficensing refunds o be included under ‘agency' services (Not shown here as Recelpls)
6. Tolal Grant Receipts original budge! must reconcile to budget supporting table A18
7. Only complste if & previcus adjusted budget has been approved In the seme Snancial yeer, Reflect most recent adjusted hudget.

8. Increases of funds approved under seclion 31 MFMA

9. Adjustments fo funding allocations from National or Provincial Government
10. Adfusts. = 'Olher’ Adjustments proposed lo be approved; inciuding revenue under-coltection (MFMA section 28{2)(a)); error comection (section 28(2)(1); functional shifts and any adiustments made under delegation by

the AQ since the budget was approve
11.E=B+C+D
12. Adjusted Budget F = (A or A1R2etc) + E




DC36 Waterberg - Supporting Table 8BS Adjustments Budget - expenditure on transfers and grant programme - 24/02/2014

Budget Year +1|Budget Year +2|
E i Buzdget Year 2013114 N 204415 201516
Description Rel Original ; . Multi-year | Wat orProv. . ) Adjusted Adjusted Adjusted
Budget Prior Adjusted caital Govt Other Adjusts. | Total Adjusts. Budnet Budnet Budget
2 3 4 5 8 7
Rihousands . A oM B c D E F o
EXPENDITURE ON TRANSFERS AND GRANT FROGRAM: 1
Operating expenditure of Transfers and Grants
National Government: . ssa0 - 1091 - 1091 100 411 103 409 10 801
Local Govemment Equitable Share 94 600 - - - 24609 90 445 106 745
Finance Management 1250 83 - 83 1333 1250 1250
Municipa! Systems !mprovement 890 237 - 237 1127 934 957
EPWP Incentive 1000 7 - m 1771 - -
RRAMS Grant 1571 - - = 151 1778 1839
Provincial Government: - - - - - - - - -
Other transfers and grants [insert description] - - -
District Municipality: L - - - - 1800 1800 1800 - -
Contibution from Mookgophong Lacal Municipaliy = 1808 1800 1800 = =
Other grant providers: L 100 - - - - - 100 .= -
LG SETA 1060 - - 100
Tota! operating expenditure of Transfers and Grants: 53 420 - - 1091 1500 23 102311 103409 11081
Capital expenditure of Transfers and Grants
National Government: - - - - - - - - -
Other capifal fransfers [inser description] - -
Provincial Government: - - - - - - - - -
[insert description) s P
District Municipality: - - - - - - - - -
[nsert descrplion] - -
Other grant providers: - - - - - R - - -
[insert descaplion] - -
Total capital expenditure of Transfewr-s;r-ed Grants - o - - - - - - -
Total capital expenditure of Transfers and Grants B 89 420 - - 1491 1800 2891 7025‘{1 103 409 110801

References

1. Transfers/Gran! expenditure musi be separately fisted for each allocation received

2. Oniy complele i & previous adjusted Gudgel has been approved in the same financial year. Reflec! most recent adjusted budget,

3 Increases of funds approved under section 31 MFMA

4. Adiusimenls to furding alocations from Nalional or Provincial Govemment

8. Adjusls, = 'Other’ Adjustments propesed lo be approved; emror correction (section 28{2)(h); functional shifts and any adjustments made under defegation by the AQ since the budgef was approved or since a previously ‘approved’

Adjusiments Budgef in the
6.E=B+C+D
7. Adjusted Budget F = (A or Alf2 efc) + E




BC36 Waterberg - Supporting Table $B9 Adjustments Budget - reconciliation of transfers, grant receipts, and unspent funds - 2410212014

Description

R thousands

Ref

Budget Year 2013114

2014115

Budget Year +1 [Budget Year

+2 201516

Original
Budget

QOperating transfers and grants:
National Government:
Balance unspent at beginning of the year
Cument yaar receipts
Conditions met - transferred to revenue
Conditions stlf to be met - transfemed to fiabilities
Provincial Govemment:
Balance unspent at beginning of the year
Current ygar receipts
Conditians met « fransferred to revenue
Conditions st lo be mel - transferred to liabiities
District Municipality:
Balance unspant at deginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions stilt to be met - ransferred 1o liabilities
Other grant providers:
Balance unspant at baginning of the year
Gurrent year feceipts
Conditiens met - transferred to revenue
Conditions sill to ke met - transferred to liabilijes

Prior Adjusted

2
Af

Muitiyear

capitat
3
8

| Rat or Prov.
Gowvt

4

C

Cther Adjusts.

L}
1]

Total Adjusts.

3
£

Adjusted
Budget
7

F

" Adjusted
Budget

Adjusted
Budget

1091

j0at

100 411

103 409

10 8061

1081

1094

T e

103409

110 804

1800

1800

1800

1800

?Bf.“al operating transfers and granis revenue

_ %420

10

1300

102 311

103 409

110 801

Total operating transfers and grants - CTBM

Capitat fransfers and grants:
National Government:
Balance unspent at beginning of the year
Cument year receipts
Conditions met - fransferred {o revenue
Conditions still to be met - ransferred lo Habilifies
Provincial Government:
Halange unspent at beginning of the year
Current year receipts
Canditions met - transferred to revenue
Conditions still to be met - transferred to fabilifes
District Municipatity:
Balance unspent at beginning of the year
Cument year recelpls
Cenditions met - transferred to revenue
Conditions stil 2o be met - transfened to liabilites
Other grant providers:
Balance unspent at beginning of the year
Current yoar receipts
Conditions met - transferred to revenue
Conditions stit o be met - transfemed !o liabilities

Total capital transfers and grants revenue

i1

Total capital iransfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

59 420

1091

10231

103 409

110 8

TOTAL TRANSFERS AND GRANTS - CTEH.

References

1. Total capital granis revenue budge! mus! reconcile to budget (ables A4 and AS; tola) operating grants revenue must reconcile to budgef table A4

2. CTBM = conditions to be mel

3. Only complete if a previous adjusted budget has been approved in the same financial yeor Reflec! modt recent adjusted budgel.

4. Increases of funds approved under section 31 MEMA

5, Adjustments to funding a¥ocations from Naltiona! or Provincial Gevemmen]

5. Adjusls, = 'Other’ Adjusiments proposed to be approved, including revenug under-collection (MFMA sectior: 28(2)(a)); addifional revenue appropnalion on exisling programmes (section 28{2)}(b); projecied savings (section 26(2){(d}); emor

comaclion (sec!
6 E=B+C+D
7. Adjusted Budge! F = (Aor Al2 efc + E




DCI6 Waterberg - Supporting Table SB10 Adjustments Budget - fransfers and grants made by the municipality - 24J02/2014

1
Budget Year 201314 ?: ggﬁ;‘;;” E: gg:;:.';{:ar

Description Reff  Orglnal

B Priot Adjusted|Accum, Eunds Multi-year Unfore. Nat of Prov. Adjusted Adjusted Adjusted

capital | Unavold. ot |OuterAdjusts. Total Adjusts.| o v | Budget | Budget
6 7 8 9 0 1 12 12
R thousands A Al B _l...¢ 3] E F G H

Transfers to other munleipatities
1DP Project Cperafing Expeaditure 4 15821 17 457 17 457 31278 4911 4 488
finser description] - -
finserd description] - -

TOTAL ALLOCATIONS TO MUNICIPALITIES: | - - - - - 17457 17457 NAE| 491 4489

Transfers to Entities/Other Extornal Mechanlsms
Fnsert descapiion] 2 - -
finser doscrption] - -
Jinser! descrption] - -

TOTAR ALLOCATIONS TO ENTITIES/EMs' - - . - N - - N -

Transfers to other Organs of State
Fnserd doscaption] 3 - -
[Finsert desciiplion} - -
fnser! doserplion] - -

TOTAL ALEOCATIONS TO OTHER ORGANS OF STATE: = - - - b = s el hnt enree hud

Gsants to other Organisations
[inser description] 4 - -
[Fnser descriplion] - -
finsert doscription] - -

TQTAL GRANTS TO OTHER ORGAMNISATIONS: - hud ol S - - - - - -

TOTAL TRANSFERS/GRANTS 5 15821 - - - - - 17 457 17 457 13218 4911 4488

References

1. Insert description listed by municipel name end demarcation codo of recipient

2. Insert descriplion of each entily or extemal mechanism {an extemal mechanism may be provided with resourtas to ensure @ minimum level of service}
3. Insent description of each Organ of State; e.g. Eskom

4, Insert descriplion of each 'olher” organisation

5 All descriplions should separata allocations for ‘capiel purposes’ and ‘operaling purposes’

8, Only complete if & previous adjusted budget has been approved in the same fnancial year. Refiect mos! recant adjusted budget.
7. Addilionaf castrbacked lated funds/unspent fnds (section 1B(1)(b) and section 28(2)(e) MFMA} idenlifiad alffer Original Budget approved and afler annuel finenciad slaterments audied (nole: only where und: ding could not bly be hava for

8. Increases of funds approved under section 31 MFMA

9. Adiustments approved in accordarce with saction 20 MFMA

10. Adjustments fo funding allocations from Nationsd or Provingia! Government

11. Adjusts. = Cther" Adjustments proposed fo be approved, including revenue under-collection (MFMA section 28(2)(s}}; additionsl revanue sppropristion on existing prograrmmes (section 28(2))(b); projecled savings (section 28{2)(d)}; envr comection (sec

12G=B+G+D+E+F
13, Adjusted Budget H= (A or A2 elc) + G



DC36 Waterberg - Supporting Table $B11 Adjustments Budget - councillor and staff benefits - 24/02/2014

Summary of remunsration

R thoysands

Hudget Year 201314

Ref

Original
Budget

A

Prior
Adiusted
5

Al

Accum.
Funds
6
B

Mutt-year
capitat
7

c

Unfare,
Unavoid.
8

Hak. orProv,
Govt
]

Total Adjusts.
H

Basic Salanas and Wagas
Pansion and UIF Conlributions
Medical A Contributions
Hotor Vahide Allowancy
Caliphona Allowance

Housing Allowances

Other benefits and allowancas
Sub Total - Counclliors

% incrarse

Sehisr Mansgers of the Municipality
Basic Salaries and Wages
Pension and U Canlributions
Madical Ald Contributions
Overima

Petformancs Borus

Hotor Vehicla Allowance
Celiphona Allowance

Heuslng Allowances

Other benefits and alowancas
Payments in licu of lyave

Long servico awirds
Pogkrelirement benefi obligations
Sub Tolal - Senlor Managers of Municlpality
% Incroass

Other Munfcipal Staff

Baske Salares and Wages
Pension and UIF Contributions
Medical Aid Gonlribulions
Cuertime

Perormance Bonus

Halor Vehicla Allowance
Gellphene Allowancs

Houzing Allowancas

Other benelits and allowances
Payments infiew of leave

Long service awands
Past-retirement banefit ohiigations
Sub Totsl - Other Municipal Staff
% Increase

Counclllors (Political Office Bearers plus. OlherfA

3768

4632
840
193

LI
1668

342
6758
2623

593

5582
374
74

1070

2602

1875
617

~Adjusted

Budget
12

3708
465
53
1232
30z

118

5878
(40 635

4632
840
193
4T3

1565

@

135

o

{1485)
(95)
20

1403)

(15)
©
[}
200

);

1070

2075
817

4813

{1 820)

{1 820)

524993

Total Parant Munlcipall

saHa )

(+820)

{1820

66 599

Board Members of Enbiies
Basic Salaies and Wages
Pension and UIF Contribulions
Madical Aid Contributions
Cwverime
Performanca Bonus
Hator Vehick Altowance
Cefiphone Allowance
Housing Allowances
Clhar banefits and aflowances
Hoard Fees
Payments in leu of lgave
Loty service awards
Posl-retirement benefil obligations
Sub Tetal - Board Members of Entitas
% increass
Senlor Managess of Entlies
Basic Salaries and Wages
Pension and UIF Conlrbutions
Medical Aid Conlibulions
{Overtime
Perfornance Bonua
Kolor Vehicle Allowance
Cellphene Afiowance
Housing Aliowances
Other benefits and Zlowances
Payments in liee of taave
Leng sanvice awards
Post-rebirement benefl obligations
Sub Total - Sanlor Managers of Entitles
* increase
Othar Staff of Enfitios
Bask: Salaries and Wagss
Pension and UIF Contributions
Madical Aid Conlribulions
Crertime
Performancz Bonus
Holor Vehicle Aliowance
Celiphone Alovance
Heusing Atiowances
Cther benelits and afiowances
Payments in fieu of leave
Long service awatds
Post-rliement benell obligations
Sub Total - Other Staff of Entities
% increaso

Total Munlcipet Enties

COUNCILLOR ALLCWANCES, EXPLOYEE REMUHERATION

60418

{1820)

1820

& ENTITY REMUHERATION
% increase o
TOTAL HANAGERS AND STAFF

§2539

1 520)

{1828}

%
change

04%

0.0%
0g%
0.0%

¢0%
B.0%

0.0%

-46%
4%
08%

1.7%

1%
0%

0.0%
107%
0.0%
-13%

27%
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DC36 Waterberg - Supporting Table SB18a Adjustments Budget - capital expenditure on rew assets by asset class - 241022014

Descripticn

Rthousands

Rof

=1

Budget Year 2013/14

Budget Year +1{Budget Yaar+3]
201415 201816

Orlginat
Budget

A

Prior Adjustad

7
Al

Accum. Funds

8
8

Mullj-yezr
capital
9

c

Untore.
Unavoid,
10
u]

Hat. or Prov.
Gowt
1
E

Cther Adjusts.

12
5

Totat Adjusts.

13
k]

Adjusted
Budget
14

Adjusted Adjusted
Budget Budnet

infrastructsn
Infrastructire - Road trangporl
Roads, Pavemenls & Bridgas
Storm waler
Infrasiructure - Elsciricty
Generalion
Transmission & Reticulation
Strea! Lighting
Infeastructuro - Water
Dams & Reservoirs
Walsr purification
Reliculation
Infrastrueture - Sanitation
Relculston
Sewerage purification
Infrastructure - Other
Rafuse
Transportation
Gas
Other

Community

Parks & gardans

Sporls Flelds & sladia
Swimming pocls
Communily halls
Librariss

Racreational faclitios
Fire, safety & emergancy
Security and poticing
Buses

Ciinics

Museums & Anl Gaflaries
Comelatias

Social rentat housing
Othar

Heritaga assats
Buildings
Other

Investment properties

Housing davalopment

Othar

Othar assels

Gonoral vehicles

Spacizliged vehiclas

Fiant & equipment

Computers - hardwarelequipment
Furniture and other office equipment
Abatloirs

Matkels

CivicLand and Bulldings

Cthar Buitdings

Cthat Land

Surplus Assets - (Investment of Inventory}
Othar

Agricuttural assets

Listsub-class

Biclogical assets

Listsub-class
Intangibles

Comp - software & pr

Other (fisl sub-clags)

Capital expenditure on new assets by Asset Class/Sub-class

Total Capital Expenditure on naw assets to be adjusted

G429

3499

6429

5943

3132
1761

30
50

5043

3132
1761

350
35¢

12372

GB23

350
350

6293

6203

12722

Spaciatised vehicles
Refuse
Fire
Consarvancy
Ambulances

3

344

3132

3132

3132

3132

6623

6623

References

1. Tolal Capilal Expenditure on new assels (S818a) plus Total Capifal Expandiluro on renewal of exisling assets (SB18b) must reconcio to tofel copital expenditure in Budgeled Capilal Expendiure

2 Afrports, Car Parks, Bus Terminals and Taxi Ranks

3. For example - technology backbones fe.g fibre oplic, WIFl infrastnicture) for economic development piposes
4. Work-n-progressunder construction to be budgedod under the respective ffem

§. Infrastucture inchides land and buidings required” by that infrastruchy

4
and

6. Donatedicontributed & feased assefs Io be inchided within the respective sub-class
7. Oniy complote if a provious adiusted budget has been approved in the sama finangial year, Refisct mostrecen! adiusled budge!
8. Addificnal cash-hacked accumulsted fundsumspent funds {secbon 18(1)ib) and section 28(2){e} MFMA) identified afler Original Budge! approved and affer annual financial stafements audited (nate: only

9. Increases of linds approved under section 31 MFMA
10 Adustmenls approved in accordance with seckon 29 MFMA

1. Adiustments fo funding a¥ocations from National or Provinsial Government

12 Adusts. = 'Gther’ Adustm
13G=B+C+DrE+F
14. Adiusted Budgat H= (A or Alf2 etc) + G

ts proposed fo be spp

Niiaxoiant &

{ used by the servico ganerated by thal infrastuciure

d, including revenue undsr-colieelion IMFRA section 28{2j(a)); addional ravanue spproprialion on exisling programmes (secton 26(2))(b), projecled savings {seckion 28(2)(d)); error corection (sec



DC36 Waterberg - Supporting Table $B18h Adjustments Budget - capital expenditure on renewal of existing assets by asset class - 2410212014

Description

R thousands

Ref

Budget Year 2613/{4

Budget Year +1
2044/15

Budget Year +a;
201516

Originat
Budget

A

Pitor Adjusted

7
Al

Accum, Fiends

8
8

Multi-year
capital
9
c

tnfora.
Unavold.
10
b]

Hat. or Prov.
Gowvt

11 12

£ F

Other Adjusts.

Tetal Adjusts.
13

Adjusted
Budpet

14

Adjusted
Budpst

Adjusied
Budget

infrastructure
Infrastuctura - Road transport
Roads, Pavements & Bndges
Stom water
Infrastructure - Elactricity
Genaralion
Transatission & Reficulation
Street Lighting
Infrastructure - Water
Dams & Reservolrs
Water purification
Reticulation
Infrastructura - Sanitation
Reficulation
Sewerage purification
Infrastructura - Other
Refuse
. Transportation
Gas
Other

Communi
Parks & gardens
Sports Fields & stadia
Swimming pools
Community balls
Libraries
Recreational facifiies
Fira, safaty & emargency
Security and pokicing
Busas
CEnics
Mussums & Art Galleries
Cemeleiins
Social rental houging
Other

Heritarie asssts
Buildings
Othar

Investmant properiss
Housing development
Other

Other azssts
General vehicles
Spacialised vehicles
Plant & equipment
Computers - hardwarefequipment
Fumitura and other office aquipment
Abatichs
Harkels
Civic Lend and Buildings
Cther Buildings
Cther Land
Surplus Assals - {Investment of faventory)
Clhar

Agricultural assele

List subrclass
Biological assets

Lig! sub-class

Intangibles
Computers - software & programming
Other {ist sub-class)

18

Total Capital Expenditure on renewsl of existing sssets fo
be adjusted

Capital expanditure oh renewat of existing assets by Asset Class/Sub-class

s

Speclalised vehiclas
Refuse
Fire
Consarvancy
Ambulances

390

300

Hi

Us

Relerances

1. Tolal Capilel Expendiure on renews! of existing assels {SB18b) plus Tolal Capilel Expendidure on new assels {SB18a) must reconcile 1o fotef capital exy

2. Airports, Car Perks, Bus Terminals end Texi Ranks

in Budgeted Capilal E.




DC36 Waterberg - Supporting Table SB18c Adjustments Budget - expenditure on repairs and maintenance by asset class - 24022014

Dascription R

&

R thousands

Budget Year 201314

Budget Year +}
209415

Budget Year +2

4

Original
Budnst

A

Prior Adjusted

7
A

Accum, Funds

8
B

Multi-year
capital
9
c

Unfere.
Unavold.
10
v]

Nat. or Prov.
Gavt
1
E

12
F

Other Adjusts.

Total Adjusts.

13
G

Adjusted
Hudpet
14
B

Adjusted
Budaet

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastnicture

Infrastruciure - Road transport
Roads, Pavements & Bridges
Storm water

Infrastructure « Elachicity
Generalion
Trensmission & Reliculslion
Strast Lighting

Infrastructure - Watar
Dams & Reserveirs
Waler purification
Reticulation

Infrastructure - Sanitation
Reaticulation
Sowerage purification

infrasiructura - Cther
Refuse
Transporiation z
Gas
Other 3

Community
Parks & gardens
Sports Figlds & stadia
Swimming pools
Community halis
Libraries
Recraational faciftias
Fira, safety & emergency
Security and pokicing
Buses
Lhinics
Museums & Art Gallatiss
LCematorios
Soclal rentat heusing
Cther

Heritage assels
Buildings
Cihar

investment propariies
Houglng devalopment
Cther

Other assels
Goneral vehicios
Specialisad vehlclas 18
Plant & equipment
Computers - hardwarefequipment
Furnitura and other office equipment
Abaticirs
Markets
Civic Land and Buildings
Other Buildings
Other Land
Surplus Assets - (Investment or inventory)
Cther

Agricultural assels

List sub-clags
Blological asseis

List sub-class

Intangibles
Computers - soflwarg & programming
Other {list subclass)

1163
155
126

Total Repairs and Maintenance Expenditure to ba adiusted

1163

1 548

1226

1292

1226

1292

Snecialised vehicles 18
Refuse
Fire
Consaenvancy

125

125

132

132

139

138

Roferencas

1. Tolal Repeirs and Malfenance Expendifure by Asset Calegory must reconcile to folal repairs end maintenance axpendiiure on Teble SB1

2. Alports, Cor Parks, Bus Terminals and Texi Ranks



DC36 Waterberg - Supporting Table SB18d Adjustments Budget - depreciation by asset class - 24/62/12014

Description

R thousands

Ref

Budget Year 201314

Budget Year +1
2014115

Budget Year +2
203516

Original
Budpet

A

Prior Adjusted

7
At

Accum. Funds

8
B

Multl-year
capital
9
<

Unfere,
Unavoid.
0
1]

Nat. or Prov.
Govi
11
£

Other Adjusts,
12

Total Adjusts.

13
G

Adjusted
Budget

14
H

Adjusted
Budpet

Ad]usted
Budget

Repalrs and malntenance expenditure by Asset Class/Sub.class

Infrastructure
infrastructure - Road fransport
Roads, Pavements & Bridges
Storm waler
Infrastructure - Electiclty
Gensraticn
Transmission & Reliculafion
Strae! Lighting
Infastructure « Water
Dams & Reservoirs
Valor purificetion
Reticulation
infrastructure - Sanftation
Reticulation
Sewerage purification
infastucture - Other
Refuge
Transportation
Gas
Cther

Community
Parks & givdens
Sports Fields & stadia
Swimming pools
Communlity halis
Libraries
Recreational facilifes
Fire, salety & emergancy
Sacurity and poficing
Busas
Clinlecs
Museums & Art Galleries
Cemateries
Social rentat housing
Other

Heritage assets
Buildings
Cther

Investment proparties
Housing devalopmant
Cther

Other assets
Genaral vehicles
Spaclabised vehicles
Plant & equipment
Compulers - hardware/egquipment
Furniture and other office equipment
Abatieirs
Markets
Chvic Land and Buikdings
Olher Buildings
Other tand
Surplus Assals - (Investment or invenlory)
Other

Agrculturs] assels

List sub-class

Bioleglcal assels

List sub-class

Intangibtes
C tters - software & progt ing

Other (Hat sub-clags)

7635
1345
1676
1160
10715
1438

309
309

T;:ut;l'ﬁepairs and Haintenance 'Ei';;&'ri&—i‘tﬁ're to be adjusted

9144

{1 300y
(300}
{300
{100}
(100)
(200)
300)

REEL

{1300)
{s00)
(zc0)
{100)
(100)
(200)

6335
1048
1370
1060

975
1288

303
0%

8735
1405
2420
1210
1108

39
30

97er
1515
3020
1310
1143
1737

269
269

{1 300

744

1921

BRTF

Specialised vehlcles
Refusa

Fire
Consarvancy
Ambulancas

670

1670

{300)
{300)

{a00)

{300)

1370

131

2420

247

3020

3020

Referancas

1, Tolal Repairs and Malafenance Expenditure by Assel Catagory must reconcis to folel repairs end mainfenante expenditure on Teble SBT

Z. Ajrpots, Cer Parks, Bus Terminals and Taxi Rarks

3. For example - lechnofogy backbones {e.g. fibre oplic, WiF! infrastruciure) for economic development pumoses
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D36 Waterberg - Supporting Table SB20 Not required - 24/02/2014

Budget Year |Budget Year
. Budget Year 2013114 , 1201415 |+2 2015016

Description Ref{  Original

Budast Prior AdjustedjAccum. Funds

MuHi-year Unfore. | Mat.cr Prov, Other Totat Adiusts Adjested Adjusted Adjusted
capitat Unavoid. Govt Adiusts, WSS Budget Budnet Budnet

3 4 5 6§ 8 9 10 11
R thousands A Al N B c D E F G H

Revenue By Municipat Entity o
Mot applicable - no entilies - -
Endity 1 total revenue
Entity 2 {otd revenue - -
Entity 3 (elc) tota! revenue - -

Total Cperating Revenue 1 w | = - - - - -

Expenditure By Munitipal Entity
Entity 1 tole! operating expenditure - -
Enlity 2 tota! operating expenditure - -
Entity 3 ele. total epersting expendilure - -

Total Operating Expenditure 2 - - - - - - - i - -

Capital Expanditure By Municigal Entity
Enfity 1 lotal capital expenditure - -
Entity 2 total capital expenditure - -
Entity 3 ets. tolal capital expenditure - "

Total Capital Expenditure 7 - - - - 1 N -

Rafsrences

1. Must raconcile to the sum of all municipal entily monthiy revenue repors

2. Must reconcile fo the sum of all municipal entily monthly expenditure reporls

3. Only completa if a provious adiustad budgst has bean approved in the same financial year, Refect mos! recent adusted budgst.

4. Additignal cash-backed sccumulated fundsunspent funds identifad afler Original Budge! approved and affer annual Fnancial slafements autiied (note: only where underspending eould not reasonably bo have foresesn)
4. lncreases of funds approved under saction 87 MEMA

6. Adustments approved in accordance with section 87 MFMA

7. Adjustments madl under defegation by the AQ since the budgef was approved or sinca a previoushy 'spproved” Adiustments Butdget in the same fnancial year

8. Adusimants to funding aliovations by Netioral or Provincial Government

8. Adiusts. = ‘Cther Adustments approved by enfily Board; inciuding revenue under-coflaction ; additional revenua appropriation or existing programmes; projected savings, emmor cosmection
10.H=B+C+D+E+F+G

1. Adjusted Budge! (}) = (A or A2 efe) + H




District Municipality <
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national treasury

Department:
National Treasury
REPUBLIC ©OF SOUTH AFRICA

Private Bag X115, Prétoria, ODDT,
Enguities: Seflo Mashaba Tel {0123 315 5183 Fax (B12) 295 6553 cmall gl mashaba@lrersury aov.za

Ref: DC36/28

Mr MV Letsoalo

The Municipal Manager
Waterberg Municipality
Private Bag X1018
MODIMOLLE

0510

cvu_'vs.. Vb by % f s Ei‘, f Eg [T By
Dear Mr Letsoalo !

THE FINALISATION OF THE ROLL OVER APPLICATION AND THE REPAYMENT
OF THE UNSPENT CONDITIONAL GRANTS FOR THE 201213 FINANCIAL YEAR

In addition 1o our initiaf response dated 10 October 2013 on your request to roliover
unspent conditional grants for 2012/13, the National Treasury hereby grants approval of
rollover of R838 thousand allocated to your municipality in terms of Section 21(2) of the
Division of Revenue Act (DoRA), (Act No. 5 of 2012). This approval is in respect of the
2012/13 Expanded Public Works Programme (R600 thousand) and Municipal Systems ,
Infrastructure Grant (R238 thousand). L} et bt o o e gelloves b i oot
Cawcd 3 N AL f“‘
National Treasury continues to invoke section 21 of the DoRA against unspent conditional
grants. The Act provides that all unspent conditional grants not spent at the end of the
financial year must revert fo the National Revenue Fund unless the receiving officer can
prave to the satisfaction of National Treasury that the unspent allocation is committed to
identifiable projects. Circular 67 of the Municipal Finance Management Act (MFMA), (Act
No. 56 of 2003), was used as a guide for the consideration of the roflover submission by
your municipality.

Please ensure that the amounts reflected for unspent conditional grants in your rollover
application reconcile with the information contained in your AFS and quarterly Section 71
reports, We will continue to closely monitor the spending of your municipality against the
roliovers during the 2013/14 financial year. This will be done in conjunction with the
respective national depariments responsible for the administration of your respective
conditional grants.



National Treasury advises your municipality to adjust your grant income projections for
these grants according to Section 28 of the MFMA by passing a municipal adjustments
budget. In this regard, please take note of the requirements of Section 23(1) of the
Municipal Budget and Reporting Regulations (Government Gazette No. 32141 dated 17
April 2008) which provides for dates by which a municipal council should pass an

adjustments budget.

Please note that this process only covers the 2012/13 DoRA allocated amounts

Kind regards

W

MALIJENG NGQALENI
ACTING DEPUTY DIRECTOR GENERAL: INTERGOVERNMENTAL RELATIONS

DATE: 23\ \\§ (7
CC: Office of the Auditor-General

Page 2 of 2



Hairy Gwaia Street. Modimolle 0510
Private Bag X 1016 Modimolie 0510
Tel (O14) 718 3342
Fax (014) 717 2308

altecoere

Bistrict Municipatity

TO: ACTING MUNICIPAL MANAGER
DATE: 27 January 2014
RE: Variation order on AG 12/13 audit fees

In terms of the approved 12/13 audit strategy approved by Audit Steering Committee & Audit Commitiee Chair
on 27 August 2013, the budget for the 12/13 audit was R 1 085 060 Vat exclusive. See aftached Audit Strategy
extract. Upon submission of the AG's December 2013 inveice it was found that the expenditure will be
overspending the order by R 218 517,56 Vat exclusive

The matter was raised with the AG and the feedback was that they will be over spending on the original
approved budget by R 327 890 and that they were not comfortable discussing it with us in November 2013
when this information became known due to the strained relationship between the AG and WDM at the time.

i find this explanation unsuitable and as with any other service provider, it is the responsibility of the service
provider to inform WDM in advance of any possible variation orders BEFORE the expenditure is incurred. If it
was anyone other than the AG itself, the AG would have identified this as 2 query in the 13114 audit, but
because it relates to their own account, it will most likely be overlooked during the coming 13/14 audit

The budget on 01-15141 is only R 1 251 800 and are thus going to have a budget shortfall of R 161 050 which
will have to be ratified during the 13/14 Adjustment Budget

We probably have no other choice than to approve the 30% variation order on the order for the 12/13 audit
increasing the order from R 1 085 080 o R 1 412 950 Vat exclusive because disputes with the AG has been
futile in the past and just results in interest and penalty charges which they refuse to write off which will just
resutt in more fruitiess and wasteful expenditure (We've had disputes with AG in 10/11 and 11/12 audits about
bills with no success). But it might be prudent to forward a fetter to the AG indicating our discontent with the
manner in which the over expenditure was deait with,

Kind regards,

Neodorw b

it o e e e

N Laubscher
Chief Financial Officer

Recommendations:

1 That AMM approve the 30% veariation order on the 12/13 audit AG order from R 10
Vat exclusive

2 That a lefter be writien 1o the AG indicating our discontent with the manner in w
was dealt with.

3 Thal the budget shortfall of R 161 050 be corrected during the 13/14 Adjustment

Approved

F Nogilana-Raphela
Acting Municipal Manager




Bistrict Municipality

MEMORANDUM
TO : ACTING MUNICIPAL MANAGER
DATE : 4 FEBRUARY 2014

SUBJECT : REQUEST FOR BUDGET ADJUSTMENTS

Request is hereby done by the OMM (IDP) Unig to wansfer the funds from IPM vote
IN024, the amount of R209 800.68 to IDP vote COOIZ,

Reasons for wansfer:
e DBudget in the IPM vote could not be used as IPM and other service providess
quoted a very high amount so we could not continue with the project.
® The money will be used for the continnation of the Swategic Planning Session.
It is going to be used to cascade down the outcome of the Strategic Plan to the
different departments (including all employees).
Evidence is the sessions that had been held in our department usually amounts to
(R15 000). We have calculated it by the 2 sessions that will be held with Corporate
Department & Social Services Departiment, othet 5 Departments will run for one
session looking at the size of the department.

There will also be an additional fee of the service provider who will continue with the
sessgion.

This is the first attempt we plan to implement looking art the fact that the strategic plan
is attended only by the managers and divisional managers, and other officials are not
clear on what is expected from them as part of the department/institution, in this
mangner this practice will give more meaning and vnderstanding of the strategies of the
municipality.

Kind regards

(Bprao
L Kgomo/
Acting DM; Strategic Support & Planning

CFO comments

Approved/ Not approved

F P Nogilana-Raphela
Acting Municipal Manager

www.waterberg:.gov.za

Harry Gwala Street. Modimolle, (510
Private Bag X 1018, Modimolle, 0510
Tel: (014} 718 3320
Fax: (014) 717 2631



WATERBERG DISTRICT MUNICIPALITY

H

Aalte o e

District Municipality

TO
FROM
cC
DATE
SUBJECT

CHIEF FINANCIAL OFFICER

MCSSS

ACTING MUNICIPAL MANAGER

06 FEBRUARY 2014

ADJUSTMENT BUDGET 2013/14

The above matter refers.

Kindly take note that the Corporate Support and Shared Services propose the following
proposed Adjustments to the 2013/14 Departmental Budget:

OPERATIONAL BUDGET

Zl?;ber Description Available Budget Adjustment amount
15151 1 S & T Official 93002.59 40000
15163 | Coordinating Committees 15006.75 20000
15199 | EAP 75178.25 40000
15104 | Delegation Expenses 9679.55 25000
15139 | Training 129789.3 65000
15102 | Printing & Stationery 2031.65 50000
Entertainment Head of
15142 ; Department 139.68 10000
15101 | Advertising 44703.92 40000




The telephone system installation cost is R84 000.00. We currently don’t have enough budget to
procure the system. We thercfore request the following savings to be transferred to IN(21
(Procurement of IT equipment):

A saving of R25 541.00 has been declared on vote no: IN043 (Installation of WDM CCTV

Cameras).

R171 000.00 from IN044 (District Wide VoIP Equipment - Wireless links

MOTIVATION

The rationale behind this adjustment is to enable the directorate to fully fulfil its functions, the
initial operational budget allocation was insufficient..

Recommendations

b

>

%7

That Legal Expense Vote 015150an amount of R30 300 be transferred to Vote
INO42 (Standby Diesel Generator as there is a shortfall).

That an amount of R10000 from DM:Legal be transferred to the Vote IN042
( Standby Diesel Generator as there is a shortfall)

That an additonal R40 000 from DM:Legal be transferred to the Vote 015-
151(S&T).

That an addidonal R20 000 from DM:Legal be transferred to Vote 015163
{Coordinating Committee).

That an additional R40 000 from DM:Legal be transferred to Vore 015199 ( EAP).
That an addidonal R25000 from DMLegal be transferred to Vote 015104
(Delegation expenses).

That an additional R65000 from DM:Legal be transferred to Vote 015139 ( Training).
That an additional R50 000 from DM:Legal be transferred to Vote 015102 (Printing
& Statonery).

That an addidonal R10000 from DM: Legal be transferred to Vote 015142

s

(Entertainment Head of Department).. « v i v b v oy onalhes
That an additional R40000 from DM: Legal be transferred to Vote 015101
(Adverusing).

That an additional R25541.00 Vote IN043 and R171 000.00 Vote IN(44 be
transferred to IN0O21 (Procurement of IT Equipment)

It should be noted that there are no savings available in the dept hence the request to
address the shortfall through savings identified from other votes during the
Adjustment Budget.

A



Hope the above meet your approval.

Regards,

F NOGILANA RAPHELA

MANAGER CS8SS

COMMENTS BY THE CFO

APPROVED/INOT APPROVED

P.F. NOGILANA - RAPHELA

ACTING MUNICIPAL MANAGER



Marry Gwala Street, Modimolle, 0510
Private Bag x 1018, Modimolle, 0510
Tel: (014) 718 3300
Fax: (014) 717 3886

acecaer

District Municipality

Ta: Municipal Manager From: Manager: PEED

Tel: 0314718 2200 Date: 04 february 2014

fie: Mid-Year Budpet Adiustment 2013/2014 FY

Ce: Chief Financia! Offlcer

The Directorate Planning and £conomic Development has experienced an exodus of activities which
impact both positively and negatively towards s budget allocation for operating and capital expenses
during the current financial vear. It became therefore imperative to reconsider adjusting several line
items to ensure continuily and sustainability of certaln operations, projects and activities. it is against
this background that the following submissions are made for the mid-year budget adjustment for the
financial year 2013/2014

1t s there roguested that 2 budget adiustment be approved Inrespect of the feliowing:

i. OPES

P

3 P I
i Enierigiiment-D15142

Sunk

The Directoraie has also assumed the role and responsibility of coordinating and faciiitating
I8, Transport planning and WEDA resuscitation programme. All the afore mentioned were
not pravided for in the operating budget allocation. The Manager will be cxpected from
time {0 time to host guests and potenilal sponsors In the designatled areas. The current
hudeet allocation will not be sufficient to finance all the planned activities,

it 15 theralore recommended that

e That zn ameunt of RE000.00 be transferred from vote 015105 delegation expenses 1o
vote 815142 Cntertainment to cover the anticipated costs tiv this regard

That 1t be further noted thet the savings on the delegations vole was motivated by the
fact that the Manager was atiending maost of the meetings and did not as a result
delegate officials to attend

[

Awatierhera aov e




1.2 Co-ordinating Committees

As motivated above, the directorate assumed further responsibilities in terms of integrated
transport planning and Geographic Information System. Both functions are delegated to the
Transport Management Officer who at the moment does not have any operating budget
allocated to the day to day co-ordination activities of the said programme. During the
current financial year, The District Transport Forum and the GIS Co-ordinating Committee
has been established as a result of the afore said activities. The budget allocation for co-
ordinating committees will not be sufficient considering what has been planned for the
current financial year.

It is therefore recommended:

e That R50800 be transferred from vote 015151- Subsistence and Travelling to vote
015163 Co-ordinating Committees to enable the implementation and hosting of the said
committee meetings to take effect

e« That it be further noted that there has been under expenditure and possible savings
created of the subsistence and travelling vote duet to the fact that officials preferred
travelling in the mornings for meetings that are less than 200 km away from their work
station thereby saving on accommodations costs

2. CAPEX

2.1 Tourism Stratepy Review ~ R200 ¢00.00, DUE 049

There was a budget allocation of R200 000.00 to review the existing District Tourism Strategy to
align with the new National Tourism Sector Strategy, the National Development Plan and to
speak to the new developments within the district. The activity was then merged with the
review of the Local Economic Development Strategy Project funded by MSIG, therefore the
R200 000.00 remains available as a saving.

2.2 Wiidlife Expo ~ R50 000.00 — DUE 038

A R50 000.00 allocation was made for the Wildlife Expo taking place in Vaalwater annually.
WDM was to partner with the local community to make the event a success. However there
were community squabbles - the community broke into two, competing for the same event
which created friction, WDM requested the parties to present and motivate their requests for
funding which they both failed to do, then the funds were withdrawn creating savings.

It is hereby requested that the R250 000.00 be re-directed towards Vaalwater Beautification Project —
DUE 034

Vaalwater Beautification Project is in progress however we are experiencing financial constraints. The
project is still in the first phase which is laying of pavement, there is still landscaping/greening to be
done as phase two and entry and exit point structures as phase three however with the remaining
budget of R250 000.00 we might not realize the next phases, hence it is requested that the R250 000.00
from the above mentioned activities be transferred to Vaalwaler Beaulification Project.



| hope you find the above in order,

Yours Faithfully

L. SOLE
MANAGER — PLANNING & ECONOMIC DEVELOPMENT

CFO’S COMMENTS

APPROVED/NOT APPROVED

F. NOGILANA-RAPHELA
ACTING MUNICIPAL MANAGER



MOOKGOPHONG MUNICIPALITY

Private Bag X340
HOOKG OE,H NG Yol (014) 7438600
Fax (014) 7432434
0560
Vit HAVRAE SPREEX ASSERLIEEF { VERW HQ ) REF HO 715 ASSEBUEF ALLE KORRESFONRENSIE AdN DE MUNISIPALE BESTHURLTR
ECh ENAURIES FLEASE SPEAX 10 1 ALL CORMBUHICATIONS TQ BE ADDRESSED T THE MURICIPAL RAANAGER
L.E PHOKA

27 JUNE 2013
THE MURNICIPAL MANAGER ‘S OFFICE

TO : Wir M.V Letsoalo

Municipal Manager

Waterberg District Municipality ! Q O )
Harry Gwala Street s V}\ \D
Modimoile

0510

Dear Colleague

SUBJECT : SANITATION IN EXTENTION § ( MOOKGOPHONG ) APPOVAL
OF THE TOP -UP BUDGET

1. In line with the commitment made by the Honourable Mayor LClir NS
Monyamane during the meeting held early this year, kindly be informed that
councll has at its ordinary meeting held on 28" May 2013, resolved to
approve an amount of R1.8 million as atop-up to the above project which
is funded by Waterberg District Municipality .

Hope you find the above in order

S LL) ]

NP MAGWALA

MUNICIPAL MANAGER

AT AL TTINAR DROHACON00K 90 % il vt Ll



WATERBERG DISTRICT MUNICIPALITY

MEMORANDUM

TO : CHIEF FINANCIAL OFFICER
FROM : MANAGER EXECUTIVE SUPPORT
CC : MUNICIPAL MANAGER

DATE : 04 FEBRUARY 2014

SUBJECT : ADJUSTMENT BUDGET 2013/14

The above matter refers.

Kindly take note that the Office of the Executive Mayor propose the following proposed
Adjustments to the 2013/ 14 Departmental Budgert:

OPERATIONAL BUDGET

1. Vote 06-015136- Entertainment - meetings

4 Anamount budgeted for Vote 06-015136 was R 94 950 already 91% have been
exhausted.

4 The budget is used to provide catering for all internal and external meetings hosted by
the Waterberg District Municipality political leadership.

i The main reason for the over-expenditure is due to the training session provided to
councillors by the Department of Cooperative Governance Human Settlements and
Traditional Affairs (COGHSTA) whereby catering was provided for rounds of weekly
training that took.

4. These happened due to the fact that T raining for councillors was not budgeted in the
Executive Support and Corporate Support and Shared Service expressed their

1




unwillingness to reimburse the expenses from thelr training vote.{ Please see attached
MEMO)

Recommendations:

# That an amount of R 15 000.00 be wransferred to Vote 06- 015136 to cater for the
remaining two Ordinary Council meetings and envisaged Special Council meetings.

2. Vote 06 - 15153 S & T Council Members

2. The amount budgeted for 5 & T for council members was R1 160 500.00 so far 74% of
the amount was spent,

4 The amount spent was due to a number of community based programmes, wotkshops
and trainings conducted by both SALGA, WM and COGSHTA, and other Sector
Departments activities.

4 Three councillors namely Moremi, Baloyi and Monama enrolled with the University of
Pretoria to attend a course on Executive Leadership Development in Polokwane
whereby travelling was paid for a period of a week in a monthly basis.

4 Councillors, Monama, Mogotlane, Kganyago and Morumudi also incurred expenses in
attending both SALGA Provincial and National Assemblies in 'Tzaneeen and Cape Town
respectvely.

4 Some councillors will be attending the Tourism Indaba to be held in Durban in May
2012. Expenses for the Indaba are estimated at R30 000, 00 taking from the amount paid

last year

4. Almost all councillors were paid travelling expenses for attendance of the following
events/activities artanged by the Executive Mayor:

Mandela Day Celebration in Modimolle
Women Sport festival in Bela Bela
Heritage Day Celebration in Mogalakwena
Disability Annuval Meeting in Mogalakwena
Prayer Day in Modimolle

Adopt a School Library in Lephalale
AIDS Day in Ga Hlako Steilloop

10 days of Activism at Steilloop

Matric Awards Ceremony

Hospital visits during Festive Seasons
Back to School Campaign

C 00000000000

Bi- monthly Portfolio Committee meetings



©  Br-Monthly Mayoral Committee meeting
C Intergovernmental Relations Forum meetings
o Ordinary and unplanned Special Council meetings

Recommendations

# It is for this reasons that the Department submit a proposal for an additional
R 400 000. 00 to the S&T Vote for Council Members for the remainder of the '
financial year.

» That an additional R40 000.00 be transferred to the Vote 015-152 ($S&T Mavor).

# That an additional R20 000 be transfetred to Vote 015149 (S&T Speaker).

# That an additional R20 000 be transferred to Vote 015156 {5 & T Traditional
Leaders).

» 1t should be noted that there are no savings available in the dept hence the request
to address the shortfall through savings identified from other votes during the
Adjustment Budget.

Hope the above meet your approval.

Regards,

P. MAKONDO

MANAGER EXECUTIVE SUPPORT

COMMENTS BY THE CFO

APPROVED /NOT APPROVED

P.F. NOGILAMA —~ RAPHELA

ACTING MUNICIPAL MANAGER



Hary Gwala Stieel. Modimolle 0510
Private Bag X 1018, Modimolle. 0510
Tel @14y 7183324
Fax (014) 717 3286

e
Eng: Mr R Mashego AMSDCS

TO : CHIEF FINANCIAL OFFICER
cc : ACTING MANAGER: SDCS
FROM : FIRE DEPARTMENT

DATE : FRIDAY, 31 JANUARY 2014
Sir,

ADJUSTMENT BUDGET MOVEMENTS 2014

Above-mentioned subject bear reference,

In 2013 we have procured Building regulations set of books with a cost of R4 848.42 vat
inclusive. The money that left is not sufficient to buy list of additional essential books that we use

as reference on day to day basis.
There are 2013 issue available which supersedes the 1999 edition, meaning that we have to
utilise the current ones.

The reason for transfer from vote: 16201 is that there will be sufficient money for the remainder
of this financial year

The following transfers between vote numbers within the department are need:
08 16201 -25000

08 15109 25000

Recommendations:

» That Fire Department budget adjustment be recommended for approval,

4 FIRE DEPARTMENT. BUDGET ADIUSTMENT



Yours Faithiully,

AMSDCS
RECOMMENDED/ NOT R

=EOMVIENDED

4 FIRE DEPARTMENT. BURGET ADJUSTMENT
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Eng. Mr R Mashego: AMSDCS

TO : CHIEF FINANCIAL OFFICER
FROM : CHIEF FIRE OFFICER

cC : ACTING MANAGER: SDCS
DATE : THURSDAY, 30 JANUARY 2014
Sir,

ADJUSTMENT BUDGET MOVEMENTS 2014

Above-mentioned subject bear reference,

Harry Gwala Streel, Modimolie, 0510
Prvate Bag X 1018, Medimolle, 0510
Tel (014) 7183329

Fax (014) 717 3286

In December 2013, the stationary to an amount of R24 174.84 was procured from a budget of
R75 000, which leaves R50 825.16 that will sufficient for the remainder of this financial year.

For the past six months, the telephones were relatively utilised which could not reach 50% of the
total budget of R126 140.02, therefore we are convinced that the balance will be enough for the

remainder of the year.

In November 2013, motivation was approved for additional membership fees of R10 000.00 each

for the six (6) Fire Protection Associations in the District.

Early in January 2014, IFE membership to the value of R1070.00 was paid for LD Mokonyama,
which left the vote with a balance of R48 930.00 which will no longer address other membership
related issues. For this financial year HPCSA registration fees to the value R5 000.00 for five (5)

members will be due in April 2014,

The following transfers between vote numbers within the department are need

08 156102 -10000
g8 15162 ~10000
08 15128 20000

L4 FIRE DEPARTIMENT BURGET ADJUSTMENT



Recommendations:

» That Fire Department budget adjustment be recommended for approval,

Yours Faithfully,

CHIEF FIRE OFFICER

AMSDCS
RECOMMENDED/ NOT&,&MENDED

4 FIRE DEPARTMENT BUDGET ADJUSTMENT



ABJUSTMENT BUDGET MOVEMENTS

TO: CFO
FROM: FIRE-FIGHTING DEPARTMENT
DATE: 23/01/2014

Due to the fact that we received the fire-fighting claims from local municipalities
very late during the previous financial bookyear the forecast for 2013/2014 was

not completely accurate and therefor the following transfers between vote numbers
with-in the department are needed.

,008 17101 -100000
008 17201 -100000
008 17401 -200000
o 008 17469 -100000 ¢ v
~=37 008 17669 -50000 R
008 17501 400000
008 175869 150000



Harry Gwala Strest. Modimalle, 05810

Private Bag X 1018, Madimoclie, 05710

Tel (014) 718 3329

TO :CFO

FROM : ACTING MANAGER: SDCS
DATE :12 FEBRUARY 2014

SUBJECT: MOTIVATION FOR BUDGET ADJUSTMENT OF THIS PROJECT: PROMIOTIONAL
SIGNAGE FOR DISASTER RISK MANAGEMENT CENTRE,

BACKGROUND

The toll free number for the disaster risk management cail centre is fully functional for 24
hour, The only challenge at this pointin time is that it was not widely popularised IN
WATERBERG to the grass roots consumers at the local municipalities hence the need for the
promotional signage boards which are to the planted at strategic peint such as taxi ranks,
roads intersections, along the NI Free Way so that the entire community of Waterberg can
be aware of this number and effectively utilise the disaster and fire emergency services
avaitabie at their disposal.

It is in this context that this project is vital.

Even though a service provider has not yet been appointed for this project, the quotation
proposals received indicated that the available amount of R496 52-00 will be highly
insufficient for the execution and completion of this project hence there is no vote with a
saving identified in our department to supplement the vote for this project.

To this effect, | request that an additional amount of R377499-00 be sourced from votes
that savings have been declared so that the vote amount for this project can
Total R873650-40



ACTING MANAGER: 5DCS

COMMENTS

N LAUBSCHER
CFO



WATERBERG DISTRICT MUNICIPALITY
BUDGET TRANSFER FORM

of

DATE 1 04 Fehruary 2014 . : {’Z)M‘.‘/fc
e Qeby P

DEPARTMENT . SDCS
BUDGET TRANSFER FROM ¢ VOTE NUMBER AMOUNT
ool ms9 R45000, 00
- R
R
PURPOSE : To supplement the vole for sampling because it became exhausted

when we sampled various water sources in the whole district to

monitor water guality in order to detect probabilities of the water

polluton due to the existence of water born disease’s bacteria at

an early stage so that preventative and control measures can be

put in place to avoid gccurrence of diseases.

BUDGET TRANSFER TO : VOTE NUMBER AMOUNT
qucl 015176 45000, 00
REASON FOR SAVINGS : The saving in this vote for marketing and promotion was realized

because in al] our recent events, other government sectors that we collaborated with, provided

promotional materials hence we still have enough stock to last for the remainder of this financial vear

DATE REQUESTED 04 February 2014 DATE REQUIRED: __28 February 2014




ADDITIONAL COMMENTS BY DEPARTMENTAL MANAGER:

ol fora [0
DATE /
FOR BTO USE ON'{.Y
PRE-APPROVAL POST-APPROVAL

BUDGET VOTE NUMBER TRANSFERRED FROM
VOTE NUMBER BUDGET AVAILABLE CURRENT BUDGET NEW BUDGET

R R R
R R R

R R
R R R

BUDGET VOTE NUMBER TRANSFERRED TO :
VOTE NUMBER BUDGET AVAILABLE CURRENT BUDGET NEW BUDGET

I R R

R R R

COMMENTS BY BTO

DIVISIONAL MANAGER SIGNATURE DATE

Any transfer within a vote should be approved by the Municipal Manager. A vote is either a
department on the operating budget or a priority on the IDP:

CHIEF FINANCIAL OFFICER DATE



ABATTOIR BUDGET REQUIREMENTS 2014 BUDGET ADJUSTMENT

3 NI D
COMMODITY VOTE BUDGET REMAINING | TOTAL AMOUNT
NUMBER | ALLOCATED SPENT REQUIRED/PROJECTION
Simiionery ZOASIGL | BADDD e 43 BiAT R BSGH0 G0
Consumables 2015179 | R33,700.00 | R853.73 R32,846.27 | R35,000.00
° Green Cartridges
e Skinning ard boning knives
{replaceable}
. Splitting and
° Stunning Gun parts
@ Ajr Knives{blades and
{ubricators
° Stunning tong{choke}
replace parts
Machines/pumps/sewage | 2016231 | R120,000.00 | R12,621.10 | R107,378.09 | R400;060:00
e Cold rooms fir L
°  Pigpots
° Dehairing machinery
° Compressor- Air knives
L3 Hoists
° Splitting saw- halving
carcass into two
Network/water felectricity | 2016211 | R10,550.00 | R10,550.00 | R0O.00 R10,00086 -~
Protective clothing 2015155 | R20,900.00 | R6,894.93 | R14,005.07 | R20,000,00
Cleaning and Material 2015130 | R17,000.00 | R7,834.60 R8,165.04 R30,000.00
Building 2016201 | R25,000.00 | R9,200.00 | R15,800.00 | R30,000,00 . «(i
TOTAL BUDGET REQUIRED R540 000.00

‘#m/m/zﬁw

v



